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My second year as Chairman 
of the IFB has been incredibly 
rewarding, as our team, 
membership and the family 
business community look to 
build on our strengths for a 
stronger future.

Our community continues to 
grow, with new companies 
joining us every month. I’m 
delighted to welcome so many 
new members, and look forward 
to meeting you soon. At the 
heart of our organisation is an 
appreciation for the importance 
of learning from the experiences 
of others. Whether you are a 
new member, or a long standing 
supporter, I encourage you to get 
involved as a means of dealing 
with your own challenges, and 
of supporting others in our 
community.

One of the ways in which we 
bring family businesses together 
is through our active events 
programme. Over the past year 
we’ve held the equivalent of 
one event each week, each one 
looking at an issue close to 
the hearts of family business 
owners – from next generation 
engagement and succession 
planning, to bringing in non-
family talent for the first time. 

Peter Armitage  Chairman

OUR YEAR IN 
REVIEW

We’ve brought members 
together at a national and 
regional level, supporting you as 
you look to build up your network 
of like-minded family business 
owners. 

How to engage and support the 
next generation is one of the 
most common challenges that 
family business owners come to 
us for advice on. This summer 
we brought together business 
owners, trusted executives and 
members of the next generation 
in London to explore this issue, 
at our biggest ever conference. 
We had more members of the 
next generation attend than 
ever before and we brought new 
ideas and collaborative ways of 

National Conference: 
members of the Spanish 
family firm Codorniu
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working to those who joined us. 
We also established the new 
Next Generation Inquiries, a safe 
space for younger members 
to come together to share 
experiences and work through 
some of their own challenges.  
The reaction to these from our 
members was extremely positive 
and we’ll be building on both of 
these successes in 2017 so 
please keep an eye out for more 
information.

We continue to strengthen 
the voice of family business in 
Government and beyond, making 
sure the contribution of family 
business is understood and 
that the regulatory and policy 
environment supports your 

ambitions for growth. We are 
delighted to have more of our 
members actively involved in this 
work than ever before, and look 
forward to continue representing 
your needs with those at the 
highest levels.

This year has been one of 
significant political upheaval, 
and we are here to help you 
navigate these unprecedented 
developments. Alongside our 
regular work meeting MPs, 
Ministers and Civil Servants, 
our Communications Director 
Fiona Graham has also been 
to Number 10 twice this year 
to discuss the UK’s future 
relationship with Europe with 
both David Cameron and 
new Prime Minister Theresa 
May.  A change in Government 
always results in a plethora of 
new initiatives, many of which 
have a direct impact on family 
businesses and their owners. In 
order to best represent you we 
do from time to time ask for your 
direct input into our advocacy 
work. I encourage you to support 
this, to ensure we are able to 
make the strongest case on your 
behalf. 

At the IFB we have been through 
our own changes this year. Early 

in 2016 we said goodbye to 
Mark Hastings, who had been 
IFB’s Director General since 
2012. Elizabeth Bagger was 
appointed as our new Executive 
Director in the summer. 
Elizabeth is well known to 
many of you. She is a dedicated 
champion of family business, 
and an expert in the challenges 
and opportunities that are 
faced by all of us involved with 
family firms. The Board and I 
have every confidence that in 
Elizabeth and her colleagues we 
have a strong and passionate 
team who can build a stronger 
organisation and develop new 
ways of serving your needs. 

The lifeblood of any 
organisation like ours is of 
course its members. I would 
like to thank you all for 
your continued support for, 
involvement in and commitment 
to the IFB. Your engagement 
is the essential component 
enabling us to support the 
success and sustainability 
of family business. We look 
forward to working more closely 
with you in the year ahead, 
and in continuing to grow our 
membership base.

Peter Armitage Chairman

APPG for Family 
Business Annual 
Reception 



As the UK’s not-for-profit 
family business organisation, 
our goal is to contribute to the 
long-term success of family 
firms. As ever, this year we have 
been working hard to support 
family businesses across the 
country and promote their huge 
contribution to our economy and 
society. 

An integral part of our work is 
to provide extensive resources 
and safe spaces for business 
families to connect, learn 
together and from each other 
and explore ways to make the 
most of their opportunities 
and overcome their biggest 
challenges. 

It is often said that no two 
business families are the 

2015/16
Another successful year  
for family businesses 

Our sister organisation, the IFB 
Research Foundation, unveiled new 
findings on the incredible contribution 
UK family business makes to the 
economy, employing 12 million people 
and generating a quarter of UK GDP.

same. Whilst this is true, there 
are many issues which unify 
families in business. Getting the 
foundations right is central to so 
much more that families hope 
to achieve together. Within our 
network there are families who 
have tried many different routes. 

To support members we 
connect families within our 
community that have faced 
similar challenges to help them 
advise and support each other. 

Throughout the year we provide 
business families with safe and 
trusted spaces to explore the 
issues most relevant to them. 
This year we have had our most 
active events programme ever. 
You can get a flavour of some of 
these throughout this report.  

FOUNDATIONS 
FOR SUCCESS

IFB National Conference IFB Next Generation Inquiry 
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4 
New reports by the IFB 
Research Foundation

In 2015/16

A GLOBAL COMMUNITY

50+ 
Events    

90+ 
Inspiring speakers

Austria
Belgium
Bosnia & 
Herzegovina
Brazil
Bulgaria
Canada

Chile
China
Colombia
Croatia
Czech Republic
Ecuador
Finland

Germany
India
Indonesia
Ireland
Italy
Japan
Malaysia

Montenegro
Netherlands
Oman
Phillipines
Poland
Republic of 
Montenegro

Saudi Arabia
Serbia
Slovenia
Spain
Sweden
Switzerland
Taiwan

Thailand
Turkey
Turkey
UAE
UK
Ukraine
USA

As member of the IFB you are part of 
an international network of 3,000+ 
family firms. 



We’ve been working 
closely with the media to 
achieve increased public 
awareness of family 
businesses’ amazing work 
and contribution, of the 
opportunities and challenges 
they face, and of relevant 
insights that will support 
family firms in achieving long 
lasting success. 
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We brought together over 200 
family business owners and 
future leaders to explore and 
discuss the perennial family 
business question of engaging 
the next generation. We were 
delighted to see different 
generations of so many UK and 
international business families 
gathering to learn together and 
support each other by sharing 
their insights and experiences. 
Bringing the UK family business 
community together in a safe, 
open and friendly space, the 
Conference epitomised the 
essence of our work, and it 
contributed to making our 
community stronger. It was also 
a springboard, upon which have 
been and continue to work in 
order to make our community 
larger and even more cohesive, 
and to continue promoting and 
supporting family business  
to thrive.

NATIONAL 
CONFERENCE 
2016

Some of our events:

Non-Executive Directors 
Masterclass: we brought family 
and non-family non-executives 
together to learn about being 
an effective non-executive in a 
family business

Managing Shares In Family 
Business: we explored different 
models of managing shares in 
the family business

Family Business Governance:  
we gathered to explore many 
key governance issues, spanning 
from mapping out the family’s 
relationship with the business  
to establishing an effective 
family council

IFB National Conference 



In June 2016 the UK voted to 
leave the European Union and 
the months that followed have 
seen an unprecedented period of 
change. Throughout this time we 
worked to help you understand 
the process and to ensure the 
voice of family business is heard 
in Government, among policy-
makers. 

In the immediate aftermath of 
the Referendum result we have 
gathered the views and concerns 
of family businesses around 
the UK through surveys and 
roundtable discussions. We have 
also held webinars and events 
giving members the opportunity 
to hear insights and have their 
questions answered by experts. 
At the Prime Minister Theresa 
May’s first business summit in 
Downing Street we were able to 
put your questions and concerns 
directly to those at the top of 
Government.

We have also brought you the 
view from Brussels, through 
our colleagues at European 
Family Businesses (EFB), the 
organisation lobbying for family 
businesses in Europe. In current 
times, this platform becomes 
invaluable for family business to 
explore what the changes across 

Europe mean for family firms. 

Joining the IFB community 
gives members the unique 
advantage of being part of 
broader, international networks 
of like-minded business families. 
Outside of our advocacy work 
we build international links to 
bring international learning to 
UK family businesses.

IFB is the proud UK chapter of 
the Family Business Network 
(FBN), a worldwide not-for-profit 
community that, just like the IFB, 
is made by families for families. 
Through the FBN our members 
are connected to a network 
of more than 3,000 family 
businesses across 58 countries. 

YOUR PLACE IN 
THE WORLD

This year we have been working 
alongside FBN to connect 
UK and international family 
business to share and learn 
from each other, and to raise 
awareness on the huge value of 
this international network.

IFB National Conference



AR 15/16     11 

Next Generation family business 
owners are well known for their 
role as stewards, guiding the 
business and making it thrive 
for future generations. Knowing 
when and how to effectively 
engage the next generation is 
therefore key for enduring family 
business success. 

Research by the IFB Research 
Foundation this year revealed 
that the younger generations 
need spaces to learn, 
communicate and develop 
within and outside the family 
business. We are proud to say 
that we support a growing Next 
Generation group of over 400 
members, who we provide with 
safe spaces to learn, network 
and share their questions. 
These open fora help young 
and future leaders to connect 
with fellow peers, explore their 
needs and start thinking about 
their future in a friendly and 

safe environment. 

Sometimes it may be difficult 
for younger family members, 
regardless of their experience, 
to find their voice and make 
it heard within the family. It 
is to meet these needs that 
this year we designed the IFB 
next generation collaborative 
inquiries. Working as action 
learning cycles, the inquiries 
proved invaluable for like-minded 
next generation members to 
come together and address their 
burning questions hands on, 
with the support of mentors and 
peers. They allowed for important 
and challenging conversations 
to take place, helping new and 
experienced leaders in disrupting 
old ways of thinking and tackling 
fundamental issues. Thanks 
to them, they were able to 
improve family and professional 
relationships, and shape critical 
ones for the future. 

On our website we have 
created a platform to 
access useful tools 
including family business 
advice, news, case studies, 
policy submissions and the 
many publications produced 
by our sister organisation, 
the IFB Research 
Foundation. 

Visit us at ifb.org.uk

BUILDING A 
STRONG FUTURE

“The richness of the IFB 
Inquiries was in the fantastic 
diversity of the people 
involved. No matter their age or 
experience, everyone benefited 
equally from supporting and 
challenging each other” 
Jonathan Wild, Bettys  
and Taylors and IFB  
Yorkshire Chair

“Being part of the IFB and next generation community comes 
with many benefits from fascinating family business forums and 
insights, invaluable networking and new friendships. It is a safe 
community where you can meet people in your situation from 
such a variety of sectors and gain exposure to their knowledge, 
values and experiences. It provides next generations an 
opportunity to identify where improvements can be made in their 
culture and set themselves up for the best success and future for 
generations to come”.  Luisa Salussolia, Glendola Leisure



In times when customers and 
employees care more and more 
about social responsibility, 
family businesses are at an 
advantage, as they are uniquely 
equipped to lead the way in 
being good corporate citizens 
because of their values and 
long-term outlook. Many 
family businesses are naturally 
oriented towards making a 
positive impact on communities 
and future generations. 
Furthermore, experience shows 
that, by being sustainable, 
businesses can attract great 
talents and customers, as well 
as drastically boost profits, 
effectively paving the way for 
thriving future generations.

This year we have been working 
to raise awareness and promote 

the important opportunities 
tied to thinking and acting 
sustainably and will continue 
doing so in the coming months. 

To help family businesses 
in their journey towards 
sustainability, we have been 
working alongside FBN, our 
global network, to develop and 
promote Polaris, the family 
business pledge to people, 
communities, environment and 
future generations, and the 
roadmap to help them get there. 
We supported FBN in identifying 
and producing new case studies 
exploring the successful 
journeys of UK business families 
towards sustainability, and the 
benefits this had on their triple 
bottom line.

Heard about Polaris? 

This year we have been working alongside FBN to promote Polaris, 
a roadmap and its tools specifically designed to support family 
businesses in thinking strategically about the future and structuring 
their approach to achieving a sustainable business, one that is 
committed to people, communities, planet and future generations. 
We have helped to identify case studies of UK family firms, which 
have contributed to shedding new light on why family firms are at an 
advantage leading the way on sustainability, thanks to their embedded 
values. We have linked many family businesses to support each other in 
their journeys and provided new insights on the advantages that Polaris 
can bring to family businesses. To find out more about Polaris, how 
you can assess where your business currently stands and where 
it wants to get to, and how to structure your journey to enduring 
success, visit ifb.org.uk.

SUSTAINABLE 
BUSINESSES

Fiona Graham, IFB Communications 
Director at No 10
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Family business is the backbone 
of the UK economy. Given the 
unique ownership structures, 
outlook and strengths of family 
business, we believe it is 
essential for the family business 
view to be part of policy 
development in the UK.

We at IFB are the voice of 
UK family business. We 
represent family firms and raise 
awareness of the outstanding 
contribution they make to the 
UK economy and society. We 
regularly meet with senior 
decision makers to discuss 
important issues of the day, 
make policy recommendations 
and respond to Government 
consultations and Parliamentary 
inquiries.

This year we’ve been working 
hard to help you navigate the 
unprecedented changes that 
are undergoing in the political 
landscape following the result 
of the EU Referendum and to 
shed light on what these mean 
for family business. Alongside 
our regular work meeting MPs, 
Ministers and Civil Servants, 
we have been in regular contact 
with Number 10 to discuss the 
UK’s future relationship with 
Europe.

This year’s 
submissions have 
included responses 
to inquiries and 
consultations on:

Increasing probate fees

Developing a new Industrial 
Strategy

Changing how company 
distributions are taxed 

Rules around development 
of public ownership 
registers

You can download our 
submissions at ifb.org.uk

MAKING YOUR 
VOICE HEARD

East MP Dinner in Parliament

We are proud to provide the 
official secretariat support 
for the All Party Parliamentary 
Group (APPG) for Family 
Business. Formed in 2011 
to promote and facilitate 
communication between family 
businesses and members of 
both Houses, the APPG for 
Family Business provides 

a crucial platform to raise 
awareness of the sector, its 
contributions and priorities. 
With the invaluable support 
of the Group’s Chair, John 
Stevenson MP, this year we 
have been working to scale up 
cross-sectoral connections and 
facilitate constructive debate on 
key family business matters. 

ALL PARTY 
PARLIAMENTARY 
GROUP FOR 
FAMILY 
BUSINESS



I am delighted and proud to have 
become the IFB’s new Executive 
Director and to be leading a 
great team in supporting such 
a varied and passionate family 
business community. 

Our community celebrates its 
15th anniversary this year, and 
whilst throughout this time 
we have been busy supporting 
many UK family businesses, 
promoting their huge 
contribution to our economy and 
representing their voice among 
policy-makers, we have also 
been making exciting plans for 
the future. In the coming months 
and years we will continue 
building on what is important to 

you and to us, that is providing 
you and your family with safe 
spaces to connect with other 
business families of our growing 
community, share invaluable 
experiences and learn together 
and from each other about the 
family business issues that 
matter to you the most.

But we have also been working 
on developing new ways for you 
to get more involved with each 
other and with us, to access our 
activities and insightful content 
more easily and to help make 
your family business journey 
smoother and successful across 
generations.

This document offered you a 
glimpse into the work that we 
have been doing this year and I 
hope it has given you a flavour of 
just how vibrant and passionate 
our community is. But there is 
a lot more that you can benefit 
from by being a member of the 
IFB, so please do get in touch, 
find out more, and get involved.  
We are here to support you and 
your family business.

Elizabeth Bagger
IFB Executive Director

THE WAY AHEAD

Elizabeth Bagger IFB Executive Director
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WE ARE THE UK 

FAMILY BUSINESS 
ORGANISATION WE 

ARE COMMITTED  
TO BUILDING  

OUR NETWORK, TO 
SUPPORT MORE 

BUSINESS FAMILIES 
AND SHARE FAMILY 

BUSINESS BEST 
PRACTICES



www.ifb.org.uk


