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SHAPING
OUR FUTURE
Another eventful year has passed since I
last wrote to you in our Annual Report. A
year where we have continued exploring
new, better ways to support and
champion our members and the whole
family business sector.
With the rapid changes we have been
witnessing in the UK, especially in
the political, technological and social
landscapes, the work we do to ensure
family businesses are understood and
well equipped to thrive across the
generations is more important than ever.
We want family business owners to
be able to create a lasting legacy and
pass on a stronger family firm to the
next generation. Being aware of key

challenges and talking to other families
are often what makes the difference
between succeeding or not. This is why
we have been expanding our reach
to provide family firms with the best
knowledge, tools and connections they
can possibly get.
Our work would not be possible without
our supporting members and partners,
so I would like to thank all of you who
have been working with us this year.
Yours sincerely,

Elizabeth Bagger
IFB Director General

We are keen for family businesses to
know that their journey does not have
to be a lonely one. There is support and
understanding in our community.
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THE IFB
AT A GLANCE
Just as when we were founded 19 years ago,
we put the needs of family businesses at the
heart of everything we do.
From a group of families getting together
to share experiences and help each other
overcome common challenges, we have
grown to be the largest UK family business
organisation.
Like family businesses, we too have strong
values underpinning our work: openness,
integrity, care and learning.
Working closely with business families for
the past two decades, we know that wellmanaged family business is the best model
of business. One that brings benefits to
communities across the country.
We are here to make sure that family
businesses have the best support, tools,
knowledge and environment to help them
survive and thrive.
We offer membership to family businesses
and hold the space for families, managers,
experts and relevant organisations to come
together as a community.
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We are the
voice and
heart of the
UK family
business
community

INFLUENCE
We provide a powerful voice for family businesses to influence all
levels of Government.

CHAMPIONING
We promote the family business sector, their contribution to the
economy and our society, and their achievements.

LEARNING
We offer a leading learning programme for family businesses and
share knowledge on key family business issues.

SUPPORT & CONNECTIONS
We support family businesses on their journey by understanding their
needs, providing them with relevant learning and connecting them
with fellow business owners and advisors.
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INFLUENCE
The UK has been experiencing
unprecedented political tumult over the
past year. In the face of this, our focus
has been on cutting through the noise to
increase our influence, raise awareness
of the unique contribution family firms
make to our economy, and ensure that the
regulatory environment supports, rather
than damages, your business.
Whilst we continue to work to directly
influence decision makers in Government,
we have been talking about what makes
family businesses special with others,
including think tanks, in order to amplify
our message.
In these changing times we believe, now
more than ever, it is important for family
business to have a strong and united voice.
To ensure we continue to build on our
advocacy success we are establishing three
new working groups to support our policy
development, looking at taxation, people,
and trade and investment.

POLICY
ISSUES
Inheritance Tax

Business Property Relief
Trusts
Pension Schemes
Corporate Governance
Productivity

CORPORATE GOVERNANCE - We were delighted to be part of the coalition working on the
Wates Corporate Governance Principles for Private Businesses, launched in December 2018.
The first companies to report against the new regulation brought in by the new corporate
governance regime will be reporting in early January 2020. We believe The Wates Principles
are an easy and meaningful way to comply with the new requirements.
BUSINESS PROPERTY RELIEF (BPR) - We continue to champion the role of BPR in successful
business transfers. We played an active role in the Office for Tax Simplification’s recent review.
We know BPR is crucial for family businesses to continue to thrive.
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CHAMPIONING
The IFB is the voice of the UK family
business sector. The IFB works to raise
awareness of the contribution and scale of
the UK family business sector. We engage
with Government, Parliamentarians and
policy makers on a cross party basis to
deliver policies which support family
businesses in their long term ambitions to
thrive and grow.
We also work to raise awareness on the
importance of family business in the media
and with the public as a whole. This year
that included launching the latest State of
the Nation report on BBC Breakfast and in
The Times.

£

Stats from the IFB Research Foundation’s State of the Nation: The UK Family Business Sector 2018/2019
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LEARNING
We provide a safe and supporting space
for family businesses to share and learn
together.
Learning and sharing experiences is crucial
for many family businesses to transition
through the generations, productively and
in harmony.

TOP
EVENTS

The IFB’s learning programme, insights
and advice tools support members on their
journey to excellence, and offer guidance
to the wider family business community.
We work closely with family business
experts, academics and relevant bodies
to deliver the best possible learning to all
family businesses across the UK.

19

events across
the UK

25

Next Gen
Engagement

Next Gen
Engagement
NEDs

10

Family Council
Family Constitution
AGM
Next Gen Breakfast with JCB

events held
outside of
London

%
increase in attendance since
last regional conference
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Succession

27

%
increase in attendance at
NextGen and NowGen events

NEXT
GEN

Helping the next generation to grow and
develop remains a core part of our work.
This year we hosted successful NextGen
events, including a Christmas dinner with
David Blood (Co-Founder of Generation
Investment Management); a breakfast
with George Bamford and Yvette
Henshall-Bell (JCB ); and the ever popular
Pre-conference dinner, where the next
generation has a chance to meet and
socialise before our flagship event.

NOW
GEN
This year we launched the NowGen Forum, a new
space aimed at young leaders who have been
undertaking more responsibilities within their
family business.
The NowGen Forum is a space to explore and get
support on key questions and challenges that are
unique to this group.
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CONFERENCE
The IFB Conference is the largest UK
family business event. Every year we bring
together family business owners and
managers to explore the latest thinking on
family business issues, with some of the
most inspiring speakers in the sector.
This year we explored culture, how to
cultivate it, change it and improve it to
ensure long-term success.

BEST attended conference
to date

30 inspiring speakers sharing

thought-provoking questions

KEY INSIGHTS
“Culture is your family business’s
most valuable asset”
“Navigating the future in a data-driven world
requires imagination and preparedness,
not binary thinking”
“Who’s the guardian of your
family business values?”
“21st Century leadership means getting the best
of the past, whilst being fit for the future”
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WE ARE
GLOBAL
We are part of a growing, open and
strong family business community. One
that goes beyond the UK and spreads
across 65 countries.
We are the UK chapter of the Family
Business Network International, better
known as FBN. FBN gives our members
the unrivalled opportunity to connect
with families across the world.
As well as their annual Global Summit,
FBN provides many opportunities for
current and next generation to learn and
gain insights on how families do business
abroad.

Record UK
attendance
at the 29th
FBN Global
Summit in
Venice

We continue to be active members
of EFB, European Family Businesses.
Through this network, UK family
businesses are represented in Europe
and learn about all the latest trends
around the continent.
Each year, EFB launches a Family
Business Barometer in collaboration
with KPMG, offering useful updates on
the status and performance of family
firms across Europe.
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SUPPORT
We actively support family businesses on
their journey to multigenerational success.
We work closely with families and senior
managers to understand the needs and
challenges that are unique to family
businesses.
This year this included launching a
survey on Non-Executive Director
(NED) fees in family businesses and
producing a summary of the key findings,
benchmarking fee levels and what impacts
them. We acknowledge there is an appetite
for more information and guidance in

this area, which we are building on
by producing a guide on NEDs. Thank
you goes to Bettys & Taylors for their
support of this project.
Our understanding of family business
allows us to signpost each company to
the learning that is most relevant to
them.
The support family businesses can get
in our community is key to help them
solve important challenges and remain
successful across the generations.

“Running a family business can be a lonely and often difficult
experience, even – and sometimes especially – when other family
members are involved. Before joining the IFB our family business
thought that we were unique in the challenges we faced. Through
membership of the IFB, and the unparalleled opportunity to
network with other like-minded family business owners, we soon
discovered that we would have been unique had we not been
experiencing these issues.”
Andrew Wates, Wates Group
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CONNECTIONS
Connections have always been at the heart of
our work. They were the very reason the IFB was
founded and continue to be a pillar of what we do
to support family businesses to thrive.
Families often feel they are going through a
lonely journey, but our community is testament
to the fact that they have much in common.
Through our bespoke connections, family
businesses in our community help each
other solve common challenges.

In a world flooded
with fast-paced
information,
the personal
connections we
make are
more important
than ever

POPULAR
ISSUES
Succession
NextGen engagement
Governance
Family Council
NEDs
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GOVERNANCE
Board of Directors:

Finance Committee:

The IFB is governed by a Board of Directors,
all of whom are family business owners and
IFB members. We would like to thank the
following members for their commitment
and dedication:

Elizabeth Bagger (Ex Officio)
Andrew Osborne, Geoffrey Osborne (Chair)
Hugh Clark, C&J Clark (IFB Chairman)
Dominic Gibbs, The Cayzer Trust Company

Elizabeth Bagger (Ex Officio)
Hugh Clark, C&J Clark (Chair)
Chris Bailey, NG Bailey
Chloe Benest, Bettys & Taylors
Geoffrey Bibby, Bibby Line
Charlie Field, CPJ Field
Fiona Gatty, Strutt & Parker (Farms)
(retired in 2018)
Dominic Gibbs, The Cayzer Trust
Company
Nick Linney, Linney
Alastair Macphie, Macphie
Thomas Martin, ARCO
Andrew Osborne, Geoffrey Osborne
(Deputy Chair)
Mark Samworth, Samworth Brothers
(retired in 2019)
Barnaby Swire, John Swire & Sons
Ross Warburton, Warburtons
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Nominations Committee:
Elizabeth Bagger (Ex Officio)
Hugh Clark, C&J Clark (IFB Chairman)
Charlie Field, CPJ Field

Policy Committee:
Elizabeth Bagger (Ex Officio)
Charlie Field, CPJ Field (Chair, joined in 2019)
Nicholas Bewes, Howard Group (joined in
2019)
Hugh Clark, C&J Clark (IFB Chairman)
Peter Doyle, Grosvenor (retired in 2019)
Richard Fuller, Fuller, Smith & Turner (joined
in 2019)
Christopher Hayman, Hayman Group
William Notcutt, Notcutts (retired in 2019)
Mike Roberts, Frank Roberts & Sons
Mark Samworth, Samworth Brothers (retired
in 2019)
Ross Warburton, Warburtons
Andy Wates, Wates Group

Regional Chairs:
To better support family firms, the IFB
appoints Chairs across the country:
Iain Anderson, GAP Group (Scotland)
Michael Bartlett, Bartlett Group (Yorkshire) joined in 2019
William Notcutt, Notcutts (East)
Nick Linney, Linney (Midlands)
Mike Roberts, Frank Roberts & Sons (North
West)
Andy Wates, Wates Group (South East)
Jonathan Wild, Bettys & Taylors (Yorkshire) retired in 2019
Anthony Woodhouse, Hall & Woodhouse
(South West)

OUR NEW YORKSHIRE CHAIR:
Michael Bartlett started his career with the
then Royal Insurance Company, before joining
the family business, an international insurance
broker, over 50 years ago. Passionate about
family business, Michael has been an active IFB
member for many years and was appointed IFB
Yorkshire Chair in Summer 2019.

often noted what other owners do, and have
taken in their ideas for my own business.

“My father, who founded the business, was
single-minded about me joining the company,
which I did in 1963 at the age of 21, after a period
of training with an insurance company. I became
Managing Director in 1985, and Chairman in
1996, following the death of my father.

“Society has changed over the many
years since I joined the business, and with
hindsight I joined too soon. I did not have
much choice in the matter, but my advice
to any family member aspiring to join a
family business would be to go off and do
something else first. I particularly wanted
to gain some fluency in the languages that
interested me. My father couldn’t see the
point, but today we have an international
business.

“Over the years we have acted for many family
businesses. I have often joked that we all have
similar stories, it is only the names that are
different! We do therefore have a common
culture, which we can share. A family business
can sometimes be a lonely place, and it is good
to be able to talk to other people in similar
situations. I am not ashamed to admit that I have

“My appointment as Yorkshire Chair comes
at an interesting time for family businesses.
Business is facing many challenges and a
fast-changing political landscape. I hope to
support the IFB in the region by growing the
family business community, and to use the
position to make sure the voice of Yorkshire
family businesses is heard.”
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IFB RESEARCH
FOUNDATION
The IFB Research Foundation is the UK’s
centre of excellence for family business
research. It is the only organisation in the
UK uniquely focused on understanding
the UK family business sector and its key
characteristics.
The research and evidence produced by
the IFB Research Foundation enables
organisations such as the IFB to make
the case for family business in the UK.

All
publications
are freely
available at

ifb.org.uk

Their annually published family business
sector report has become the primary
source of evidence on the impact of UK
family companies.
The research and guidance produced
by the Foundation helps to ensure the
continued success and sustainability of
the UK family business sector.

RECENT
PUBLICATIONS
The State of the Nation:

UK Family Business Sector Report

Challenges Guides:

18

short guides for owners and managers

Case Studies:

4

new, in depth, real

life family business experiences
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PARTNERS
One of the UK’s leading independently owned private client
houses, S&W provide wealth management services to ultra high
net worth families, their trusts, and their family companies.
Their specialist family business lawyers take pride in protecting,
supporting and nurturing the clients they represent. They have
been working with business families for generations.
Alembic helps the owners and leaders of family businesses to
create strategies for focussed change across any aspect of the
business.

A specialist pensions’ consultancy owned by the Vestey family,
they provide strategic and practical advice to family businesses
on how to manage their legacy defined benefit pension schemes.

Veritage was founded by Franco Lombardo to serve business
families by promoting the culture of Safe Space and supporting
them in the development of a living Family Wealth Constitution.
Inflexion is a UK mid-market private equity firm, investing
in high growth, entrepreneurial businesses and working in
partnership with them to accelerate growth.
Founded by Prof. John Davis, CFEG helps enterprising families
address and transcend the often complicated and sensitive
family, business, ownership and financial issues that they face.
To support the unique needs of family businesses, KPMG
Enterprise manages a global network dedicated to offering
relevant information and advice to family-owned businesses.
A specialist bank working with business entrepreneurs and
family businesses. Their mission is to help empower customers
to achieve their ambitions by serving all their banking needs.
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ACCOUNTS
We had an unexpectedly successful year
in 2018-2019.
With a highly successful conference,
additional sponsors joining us and with
prudence across all our activities, we
have been able to take our reserves back
to a level we feel very confident and
comfortable with.
We are excited about the future and
about investing further in our services
and growth in the year ahead.

Statement of financial position
as at 30 June 2019

Income and expenditure account for
the year ended 30 June 2019

Income
Cost of sales
Gross surplus
Administrative expenses
Operating surplus/(deficit)

2019
£

2018
£

799,067

743,937

Tangible assets

(221,996) (259,222)

Current assets

577,071

484,715

(478,665) (445,182)
98,406

39,533

933

248

Surplus/(deficit) before taxation

99,339

39,781

Tax on surplus

(5,680)

-

Surplus/(deficit) for the financial year

93,659

39,781

Interest receivable and similar income
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Fixed assets

2019

2018

£

£

12,645

17,553

Debtors

207,249

191,896

Cash at bank and in hand

554,001

471,760

761,250

663,656

Creditors: amounts falling due
within one year

(452,590)

Net current assets

308,660

210,093

Total assets less current liabilities

321,305

227,646

321,305

227,646

(453,563)

Reserves
Income and expenditure account

A YEAR
IN REVIEW
It gives me great pleasure to
introduce my third IFB annual
report.

I am also pleased to report
that we had an excellent year
financially, producing a healthy
surplus. This has enabled us
to strengthen our reserves
significantly. It is also a
validation of the strategy we
have been working towards. We
will continue to look at ways
to improve how we serve our
members better, how we build
awareness of the contribution
that family businesses make
to the UK economy and
society and how we grow our
membership.

For me the conference is one of
the highlights of the year and
characterises the nature and
strengths of the IFB.
The conference theme was
‘culture in family businesses’.
We brought together a record
number of people from a very
broad cross-section of family
businesses. We spent time
learning about this idea from
each other, from academics in
the field and from professional
practioners. We explored
what it is that makes family
businesses unique; the focus
on long-term sustainable
growth, the strong values, the
fact that we are rooted in our
communities.
We also heard from some really
interesting speakers such as
Tim Smit, Founder of the Eden
Project and Dr Pippa Malmgren,
Former Presidential Advisor to
George W Bush, who were
thought provoking about some
of the fundamental issues
influencing our future such as
climate change and
developments in digital. It’s
a great network of family
businesses getting together,
sharing experiences and
learning from each other.

Elsewhere in this report you
may have read about the very
successful annual conference
held in Bath earlier this year.

I’d like to update you on a
number of changes to the
Board this year.
Sadly Mark Samworth steps

Advocacy is one of the most
important activities that the
IFB does on behalf of our
members. We continue to make
very good progress. We work
closely with the government,
and across the political
spectrum, in arguing for policies
that provide an environment for
family businesses to prosper in.
We are the only organisation
that focuses its advocacy
exclusively on the interests of
family businesses.

down from the Board having
served nine years. I want to thank
Mark for his unstinting
contribution and wise advice
over all these years. Mark also
steps down as Chair of the Policy
Committee. This Committee is
central to our advocacy success
and Mark has been instrumental
in steering it. We will miss him.
Charlie Field has been
appointed as the new Chair of
the Policy committee. We are
very lucky to have someone of
Charlie’s experience in the
policy arena.
I am delighted that Andrew
Osborne has been appointed as
Deputy Chair of the IFB, this is a
new role for the IFB.
I would like to thank, on your
behalf, the IFB team led by
Elizabeth, my colleagues on the
Board and all those who serve on
the various committees for their
dedication, enthusiasm
and commitment to the work of
the IFB. Finally, I would like to
thank you, our members, for
your passion and continued
support for the IFB and for
creating such a vibrant and
special community.

Hugh Clark
IFB Chairman
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