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DIRECTOR’S
MESSAGE
Dear Member,
2020 has presented all of us with many
challenges due to the ongoing Covid-19
crisis, the consequences of which are
unfolding to this day.
Like everyone, we have had to adapt
to the circumstances and have shifted
our operations online, so that we can
continue to provide members with the
same level of service as before.
Our advocacy activities, which you can
explore further within this report, have
been crucial to ensure that Government
takes the needs of family businesses into
account during this time. We have been
listening to your voice and experiences,
and have been feeding into the policy
agenda to help enable an environment
that supports family businesses and
allows for their continuity.
We know our members value the
opportunity to network with each
other. When the crisis hit us in March,
we quickly shifted our programme of
events online. We sadly had to postpone
our National Conference, but were
able to deliver a greater number of
events than ever to support family
businesses through these challenging
times and we will continue to do so.

We have continued to work closely
with our partners and wider network,
and are pleased to report that member
engagement in our online activities has
been growing.
We have also continued to offer tailored
support on specific family business
questions and challenges, by making
connections between our members.
We always encourage members to get in
touch with any questions or challenges
they may be facing as we are here to
help.
Even if we are physically distanced,
we are very grateful for how positively
and actively our members have been
engaging and responding to our work.
This has helped us continue to do what
we do, and I do believe the community is
as connected as ever.
Rest assured that we will continue to do
our utmost in order to support family
business in the months and years ahead.
Yours sincerely,

Elizabeth Bagger
IFB Director General
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WHAT WE DO
Our mission is to help family businesses
survive and thrive across generations.
Family business is the most widespread
model of business worldwide, with over 5
million family firms in the UK alone.
Having worked closely with business
families for the past two decades, we
believe that a well-managed family
business is the best model of business.
One that brings benefits to communities
across the globe. But most family
businesses face a set of common
challenges.

OUR PURPOSE
To support and champion
UK family businesses so that
people, communities and the
economy can thrive.

We exist to provide them with a community
where they can get support, make
connections and access the knowledge and
expertise they need to succeed.
From a group of families getting together to
share experiences and overcome common
challenges, we have grown to be the largest
UK family business community of owners,
managers, current and next generation,
family and external talent.

“COOK is a relatively new and fast growing business. We had no idea about
the complexities that this would introduce into our family relationships and
dynamics. Discovering the IFB was discovering that we are not alone. Others
have walked this path and learned where the pitfalls are. We are incredibly
grateful for the IFB and the members and their willingness to share openly
their stories, to help us as we navigate the challenges and discover the joy of
being a family who are building a business together”

James Perry, COOK Ltd
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INFLUENCE
These have been extraordinary times in UK
policy terms, with the General Election,
Brexit and COVID-19.
Amongst all this we have stayed focused on
our core objectives to increase our influence
for the benefit of our members, raise
awareness of the unique contribution family
firms make to our economy, and ensure that
the regulatory environment supports your
business.
In these changing times we believe, now
more than ever, it is important for family
business to have a strong and united voice.
TAXATION
The taxation side of our policy work
continues to grow, with further reviews and
debates about the future of Inheritance
and Capital Gains Taxes underway. In our
discussions with HM Treasury, HMRC,
BEIS and the Office of Tax Simplification
we continue to champion the need for a
tax system which supports the smooth,
timely, and successful transition of family
businesses.
This year we have also been supported in
this work by our new Tax Group, a group
of experts who share their technical
knowledge and expertise with us. We would
like to thank Jo Bateson (KPMG), Bryony
Cove (Farrer & Co), David Dickson (Western
Pension Solutions) and Jeremy Moore
(Grosvenor).

“I’ve seen first hand how the IFB
has caught the ear of policy makers.
They are the only organisation who
acts specifically in the interests of
families and their businesses and
I am pleased that my membership
has supported this crucial work”

Mark Samworth,
Samworth Brothers

COVID – SUPPORT AND ECONOMIC
RECOVERY
The pandemic has had an enormous impact
on businesses in every sector. In the early
stages of the crisis we were proactive in
engaging with the Government, reporting
on the issues facing our members and
calling on the Government for support like
the furlough scheme. We have continued
that engagement, highlighting issues still
facing members, and ensuring all family
businesses can access the advice and
support they need.
We have also been active in talking to policy
makers about the future, and what our
plans for economic recovery need to focus
on to best support businesses to rebuild and
grow. That includes a focus on investment,
supporting training and job creation, and a
more strategic approach to supporting the
UK’s incredible mid-sized businesses.
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CHAMPIONING
Family business is the backbone of the UK
economy, and the bedrock of many local
communities across the country.
Through our work we ensure that
policy-makers understand what family
businesses need, the role they play
and the contribution they make to the
economy and society.
Because of the importance of family
business, we raise awareness of the sector
in the media and the wider public.
About family business
•
•
•
•

There are over 5 million family
businesses in the UK, generating over
almost a third of UK GDP.
In 2018, the family business sector paid
£196 billion in tax, over a quarter of the
Government’s total revenue.
Family firms employ 14 million people
in the UK – 50% of private sector
employment.
Family firms are committed to people
and communities. This ethos came to
the fore throughout the Covid-19 crisis,
as many family firms stepped up to
support the nation in often innovative
ways.

Stats from the IFB Research Foundation’s State of the Nation: The UK
Family Business Sector 2019/2020
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LEARNING
Getting together to network, share
experiences and challenges, and learn from
each other is at the heart of what we do. The
support available in our network is one of its
greatest strengths.
We have been providing a safe space
for family businesses to get together
and communicate openly and without
judgment.
Up until March 2020, we delivered most
of our programme of events in person.
However, the ongoing crisis has led us
to make a virtue of necessity and we
promptly shifted our programme online.
We have been providing a platform for
family businesses to get together, share
experiences and get insights to help them
overcome their challenges, including the
ones brought on by Covid-19.
•

47% of our member companies
attended at least one event during the
year;

•

8 of the 14 events we held during 20192020 were delivered online;

•

7 events to help family businesses
managing the Covid-19 crisis.

In May, we introduced the Family Business
Leaders Forums in collaboration with
KPMG. The purpose of this ongoing
initiative is to create a space for leaders
to discuss issues and opportunities,
brainstorm solutions and support each
other as we move through these uncertain
times.
Since the start of our online programme
in March until June, 41% of our member
companies engaged with our events.

Every year we host the IFB
National Conference, our largest
and most well-known event. This
year due to the Covid-19 crisis we
had to postpone it and it is now
scheduled to take place in June
2021. We hope that by then we’ll
be able to meet again in person to
explore how family businesses can
best navigate uncertain times and
build resilience that lasts across
generations.

“IFB events have been very stimulating.
In particular I took my CEO to the
annual conference last year and we both
agreed that it was the most worthwhile
conference we had ever attended”

Warren Haskins,
Haskins Garden Centres

5

SUPPORT &
CONNECTIONS
Family businesses share common
challenges and opportunities, and there
is immense value in learning from fellow
family firms. We continue to connect our
members with each other for mutual
support, inspiration and guidance.
There is always someone else in the
community who has faced similar
challenges and therefore will be able to
help.
Despite common issues, each solution
will be different as no two families or
businesses are the same. It is often helpful
for families to engage outside help, advice
and facilitation, which is where our partners
and supporters offer great value.

This year we connected 114 of our
members to support each other. The most
common challenges were:

FAMILY GOVERNANCE
SUCCESSION PLANNING
NON-EXECUTIVE
DIRECTORS
PHILANTHROPY
PENSIONS
REMUNERATION
DIVIDENDS
NEXT GENERATION
ENGAGEMENT

“I was delighted to join the IFB at the beginning of June. The IFB is an incredible
community of family firms who share the same positive culture and ethos which
guides their approach to business. I have been impressed with the camaraderie
displayed by members and their preparedness to share knowledge
and experience with each other.
With our increasing influence with Government, commitment to an excellent
programme of events and a membership facing constant challenges, I look forward
to making a positive contribution to the IFB and to informing others of the benefits of
belonging. There are exciting opportunities to grow our membership so more family
businesses can contribute to our influence, relevance and reputation. I am delighted
to meet members and potential members and to hear about how IFB can help you”

Richard Hearn, IFB Membership Director
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NEXT GENERATION
Helping the next generation to grow and
develop remains a core part of our work.
The ongoing crisis has shed a new light on
the important role younger family members
can play during a crisis, with their pool of
knowledge and experiences.
We’ve been working alongside next
generation members globally to share
insights and deliver content to support our
next generation members.
This included the online event ‘Next
generation in the front line’, where two
international next generation members
shared their experiences of managing a
crisis in their family businesses.

NOW
GENERATION
We have also continued our work
supporting young leaders who have been
undertaking more responsibilities within
their family business through the NowGen
Forum, a space to explore and get support
on key questions and challenges that are
unique to this group of owners.
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A GLOBAL NETWORK
Family Business Network (FBN)

European Family Businesses (EFB)

We are part of a growing, open and
connected family business community. One
that stretches beyond the UK, across 65
other countries.

We continue to be active members of EFB,
European Family Businesses. Through
this network, UK family businesses are
represented in Europe and have access to
the latest trends on the continent.

We are the UK chapter of the Family
Business Network International, better
known as FBN. FBN gives our members
the unique opportunity to connect with
thousands of family businesses across the
world.
Throughout the Covid-19 crisis, FBN has
continued to bring family firms together
online with a series of events dedicated to
current, next and now generations.
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IFB RESEARCH
FOUNDATION
We work closely with the IFB Research
Foundation, an independent charity
founded to foster greater knowledge and
understanding of the UK family business
sector.

The State of the Nation: The
UK Family Business Sector
2019/2019

As the UK’s centre of excellence for family
business research, the evidence produced
by the IFB Research Foundation enables
organisations such as ours to make the case
for family business in the UK.
Their annually published family business
sector report has become the primary
source of evidence on the impact of
UK family companies on the economy
and society. The research and guidance
produced by the Foundation helps to ensure
the continued success and sustainability of
the UK family business sector.

Governance in Family
Businesses: Evidence and
Implications
2019

All publications are freely available at
ifb.org.uk/ifb-research-foundation/
More recently, the IFB Research Foundation
published the latest family business sector
data in September 2020, as well as a report
on the largest UK family businesses in July
2020.

Over the past year, researchers from the
Universities of Birmingham and York have
been investigating the social and community
impact of family firms in the UK. The
Foundation published the findings from
this research in November 2020, together
with new practice guidance on engaging
and forming partnerships with local
communities.
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GOVERNANCE
BOARD OF DIRECTORS

POLICY COMMITTEE

Christopher Bailey, NG Bailey
Chloe Benest, Bettys & Taylors
Geoffrey Bibby, Bibby Line Group
Hugh Clark, C&J Clark (IFB Chairman)
Charlie Field, CPJ Field
Dominic Gibbs, The Cayzer Trust Company
(Resigned 15 May 2020)
Nick Linney, W & J Linney
Alastair Macphie, Macphie of Glenbervie
Thomas Martin, ARCO Ltd
Andrew Osborne, Osborne Group
Mark Samworth, Samworth Brothers
(Stood down 21 November 2019 after
serving a 9 year term)
Barnaby Swire, Swire Group
Ross Warburton, Warburtons (Stood down
4 February 2020 after serving a 9 year term)
Elizabeth Bagger (Ex-officio)

Elizabeth Bagger (Ex Officio)
Nicholas Bewes, Howard Group
Hugh Clark, C&J Clark (IFB Chairman)
Charlie Field, CPJ Field (Chair)
Richard Fuller, Fuller, Smith & Turner
Christopher Hayman, Hayman Group
Mike Roberts, Frank Roberts & Sons
Mark Samworth, Samworth Brothers
Andy Wates, Wates Group
Ross Warburton, Warburtons

FINANCE COMMITTEE
Elizabeth Bagger (Ex Officio)
Chris Bailey, NG Bailey
Hugh Clark, C&J Clark (IFB Chairman)
Dominic Gibbs, The Cayzer Trust Company
(Resigned 15 May 2020)
Andrew Osborne, Osborne Group (Chair)
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REGIONAL CHAIRS
Iain Anderson, GAP Group (Scotland)
Michael Bartlett, Bartlett Group (Yorkshire)
William Notcutt, Notcutts (East)
Nick Linney, W & J Linney (Midlands)
Mike Roberts, Frank Roberts & Sons (North
West)
Andy Wates, Wates Group (South East)
Anthony Woodhouse, Hall & Woodhouse
(South West)

PARTNERS
We are very grateful to our partners who continue to support our work. Their expertise
and experience are vital to our community.
S&W provide a range of complementary tax and accountancy
services, investment management and strategic succession
planning to business owning families, their trusts, and family
companies. www.sandwfamilyoffice.com
Their specialist family business lawyers take pride in protecting,
supporting and nurturing the clients they represent. Farrer & Co
have been working with business families for generations.
www.farrer.co.uk
Alembic helps the owners and leaders of family businesses to
create strategies for focussed change across any aspect of the
business. www.alembicstrategy.com

A specialist pensions’ consultancy owned by the Vestey family,
they provide strategic and practical advice to family businesses on
how to manage their legacy defined benefit pension schemes.
https://westernpensionsolutions.com

Veritage was founded by Francesco Lombardo to serve business
families by promoting the culture of Safe Space and supporting
them in the development of a living Family Wealth Constitution.
https://veritage.ca

Inflexion is a mid-market private equity firm, investing in high
growth, entrepreneurial businesses and working in partnership
with them to accelerate growth. www.inflexion.com
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The FBC is a dedicated consultancy supporting families in
business, helping them to navitage the complexities that are
unique to family firms. https://thefbc.co.uk

To support the unique needs of family businesses, KPMG
Enterprise manages a global network dedicated to offering
relevant information and advice to family-owned businesses.
www.kpmgfamilybusiness.com
A specialist bank working with business entrepreneurs and
family businesses. Their mission is to help empower customers to
achieve their ambitions by serving all their banking needs.
www.cynergybank.co.uk

Deloitte Private brings the breadth and depth of the firm’s
services to entrepreneurs, families, businesses and their private
shareholders. www2.deloitte.com/uk

LGT Vestra is a UK-based wealth management firm and is part of
LGT, the world’s largest private bank and asset manager owned by
a single family, the Princely House of Liechtenstein, for over 80
years. www.lgtvestra.com
As one of the leading specialist practices outside London, Wrigleys
provides advice on agriculture, charities, education, employment,
families, property and more. www.wrigleys.co.uk

In January 2020, we partnered with the The Family Business
Podcast, hosted by Russ Haworth, to help providing family
businesses with tips and guidance on key family business
questions.
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ACCOUNTS
This year we have posted a deficit
of £29,723. We had budgeted to
make a small surplus and the loss
was due to the National conference
postponement.
However, our reserves and cash
position remain healthy.

Statement of financial position
as at 30 June 2020

Income and expenditure account for
the year ended 30 June 2020

Income
Cost of sales
Gross surplus
Administrative expenses
Operating surplus/(deficit)
Interest receivable and similar income
Surplus/(deficit) before taxation
Tax on surplus
Surplus/(deficit) for the financial year

2020

2019

£

£

618,075

2020
£

£

9,478

12,645

Debtors

261,959

207,249

Cash at bank and in hand

547,294

554,001

809,223

761,250

within one year

(527,119)

(452,590)

Net current assets

282,104

308,660

291,582

321,305

291,582

321,305

Fixed assets

799,067

Tangible assets

(120,690) (221,996)

Current assets

497,385

577,071

(533,004) (478,665)
(35,619)

98,406

1,065

933

(34,554)

99,339

4,831

(5,680)

Total assets less current liabilities

93,659

Reserves

(29,723)

2019

Creditors: amounts falling due

Income and expenditure account
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CHAIRMAN’S
MESSAGE
It has been a fairly tumultuous
year on many fronts. Whilst
we were all perhaps expecting
some turbulence on the Brexit
front, no one was anticipating
a global pandemic and the
resulting health, social and
economic consequences. For
the IFB, like many of you, it
has meant rapidly learning
and adapting to new ways
of working. The biggest and
most immediate consequence
was the postponement of our
annual conference. This was
the first time since the IFB was
founded that we were unable to
meet together as a community
face to face. A significant
amount of work was required
in managing the fall-out from
this. However, we were hugely
gratified that so many of our
members who had paid agreed
to roll over the fees to next year.
This was important financially
but perhaps more so for what
it said about our members’
depth of support. The IFB
team responded rapidly by
transferring all events online.
I am delighted to report
that since then, attendance
and engagement across our
membership have never
been higher. I think this says
something about the continued
value of our network, where we
can learn from each other and
share our experience.
14

Throughout this year we have
continued to build on our
advocacy platform. As well as
making the case to Government
on issues that really matter
to family businesses, we have
been able to act as a conduit for
information to members about
the frequent and changing
Covid19 legislation. I am
pleased that as a result we are
seeing much greater levels of
engagement on policy issues
amongst our members. It is
worth saying that we are the
only organisation that focuses
its advocacy exclusively on the
interests of family businesses.
Turning now to the finances.
This year we have posted a
small deficit of £29,723. We
had budgeted to make a small
surplus and this loss is due to
the costs associated with the
conference postponement.
However, it is important to
note that our reserves and cash
position remain in a healthy
position.
There have been a number of
changes to the Board this year.
As previously reported, I will
be stepping down as Chair in
November having served three
years as Chair and nine years on
the Board. I am delighted that
Sir James Wates has agreed to
become Chair from April 2021.
Sir James will be well known to

many of you already and has a
wealth of experience in working
with Government. In the interim,
Andrew Osborne will be Acting
Chair. Andrew has been Deputy
Chair for the last year and I would
like to thank him for his support
and advice.
During the year there were
two further changes as Ross
Warburton and Dominic Gibbs
both stepped down as Directors.
I would like to thank them both
for their unstinting service and
wise counsel. Dominic was also a
valuable member of the Finance
committee. Ross, of course, was
Chair for his first three years on
the Board and has been a great
steward and friend of the IFB.
I would like to thank Elizabeth
and the IFB team for all their
hard work and enthusiasm
in continuing to build on the
strengths of the IFB. I would also
like to acknowledge and thank
all those members who serve
on the Board, on the various
committees and in the regions,
and without whom the IFB would
not be the organisation it is.
Finally, most of all I would like
to thank you, our members,
for everything you do to make
this organisation such a unique
and special one. It has been a
pleasure and a privilege to serve
as your Chair.

Hugh Clark
IFB Chairman

Institute for Family Business
22-24 Buckingham Palace Road
London
SW1W 0QP
T: 020 7630 6250 E: info@ifb.org.uk Twitter: @IFB_uk
www.ifb.org.uk
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