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The purpose of this case study is to demonstrate
how one family business contributes to building a
sustainable community through its involvement in
the local political and business community, as
well as the business family’s long-term
involvement with local youth charities. It shows
how, through long-term engagement in local
community organisations, it is possible to bring
positive change for the community, the family
and the family business. This case study will be
of interest to family businesses and decision-
makers looking at ways to build prosperous and
sustainable regional economies and thriving local
communities.

The case study presented here was compiled as
part of a research project commissioned by the
IFB Research Foundation to explore the
community impact of family businesses in the
UK. This work investigated how family
businesses engage with their communities, the
impact they have on the communities they
belong to and the contribution they make to the
vitality, well-being, prosperity and sustainability of
those communities.

The case study is based on different types of
data – combining interviews with family business
owners, the company's CSR and Events
Coordinator, community organisations and short
questionnaires with employees. To complement
this, secondary data including corporate social
responsibility reports, website data[1], social
media posts, and other relevant documentary
data available either online or via contacts within
the firms have been used to understand how the
family business, including its employees, and the
family, engage with communities.
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One of the UK’s oldest family-owned businesses,
Bibby Line Limited, was founded by Liverpool
entrepreneur John Bibby in 1807. The family
business has evolved over the years and is now
part of the Bibby Line Group. It is a diverse, £800
million global business, operating in 16 countries,
employing 4,000 people in sectors including
retail, financial services, distribution, marine and
construction equipment hire.[2] The Group’s
Head Office is located in Liverpool, from where it
directs the overall Group strategy. Liverpool and
the Merseyside area are historically important to
the family business, given the importance of the
maritime industry to the original business.

Introduction

[1] Bibby Line Group website: bibbylinegroup.co.uk
[2] Bibby Line Group website: bibbylinegroup.co.uk/about/

Bibby Line Group

http://bibbylinegroup.co.uk/
http://bibbylinegroup.co.uk/about/


Bibby Line Group (also referred to as Bibby’s
within this case study) engages with a number of
different communities, which include its
employees, other businesses, the policy
community, local community organisations, sector
organisations, industry bodies and organisations
representing family business, such as the Institute
for Family Business (IFB), and national charities
to name just a few. Community engagement
forms part of the company’s CSR policy[3] and
falls under the priority area of ‘community
investment’.

The family member interviewed for this case
study believes that family businesses play a key
role in the prosperity and sustainability of the
geographical community they belong to, for
example:

“We are talking about balancing the north-south
divide, regional equality…Family businesses do
have a really important role to play in that.
Without family businesses, the divides would be
even worse. So, that’s the thing which I think gets
underreported.”
Family Member

The family business plays an important role in the
local community and family members spend a
considerable amount of time volunteering their 
 time to support initiatives to improve the
prosperity of the local area, for example:

“[Name of family member] has been involved with
Liverpool Council, in supporting, advising the
Mayor on business matters, and then also within

Merseyside…So you’ve got the Mersey Maritime
… trying to use the historic link with maritime, and
the River Mersey to get a [business] cluster
again…and [has been] involved with the UK
Chamber of Shipping.”
Family Member

Supporting other businesses and engaging with
local policy-makers allows the family business to
share its knowledge of the industrial history of the
area and provide advice on how to build a
sustainable future for businesses and their
communities in Merseyside. As the above quote
suggests, some family members play a role in
trade organisations, in this case those related to
the maritime industry.

The family owners of the business recognise the
important contribution the firm makes to the wider
economy of the Merseyside area: for example, by
employing local people, using local suppliers, and
encouraging its employees to engage in local
community activities. The owners recognise that
their business activities also have a social impact
on the local area in addition to supporting the local
economy:

“We recognise we have a duty to contribute to the
wider economy, creating jobs, using local
suppliers, and supporting our clients in tackling
local socio-economic issues…So it’s about
encouraging community fundraising, volunteering
and encouraging colleagues to support young
people…which tends to be more Liverpool-centric
from the Head Office Group.”
Family Member

By engaging with these different local
communities, the family business contributes to
building a sustainable local economy. The family
and the business also provide support to local
community organisations, for example local

How Bibby Line Group
engages with its
communities
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[3] Bibby Line CSR Policy: bibbylinegroup.co.uk/social-responsibility/
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youth clubs, which in turn provide help to
individuals in the local community. The family
member interviewed pointed out that having a
long-standing presence in a particular place gives
community organisations confidence that they will
be able to build a lasting relationship with the firm:

“Community organisations looking for a company
to support what they are doing see there’s a
business which has been there a long time and
it’s still likely to be there [in the future]…We’ve
been in Liverpool for a long time, over 200 years.
That reputation is quite important to us. So, a lot
of people know the company.”
Family Member

Building partnerships depends on trust. According
to Bibby Line Group’s CSR and Events
Coordinator, having a long-standing presence in
the city fosters trust between the business and its
local communities:

“Bibby’s been a part of the local community in
Liverpool for quite a long time, since 1807…but
also in other places within the UK and around the
world…We’ve provided jobs for lots of colleagues
and we’ve also supported local communities in
other ways…We’re committed to staying here…It
means we can establish trust and credibility.”
CSR and Events Coordinator

Bibby Line Group recognises that engaging with
its local community can help it to build a
sustainable and responsible business:

“I think when we provide charities and
organisations in our local communities with
support…and we give them real value, they give
back. And that can be through things that, you
know, you can’t always guarantee you have as a
business, so colleague loyalty and local
reputation.”
CSR and Events Coordinator

One way in which Bibby Line Group contributes to
the local community is through a programme
called Giving Something Back, which aims to
encourage employees to engage in community-
based activities:

“Giving Something Back policy was set up just
over 10 years ago, and it’s encouraging staff to
go out and raise money for charities they have an
interest in, and the company will then match fund
it…So, it’s actually raised over 10 million pounds.”
CSR and Events Coordinator
 
This programme offers employees career
development opportunities as part of the firm’s
CSR strategy[4] priority area ‘people and culture’.

“When they get involved in the Giving Something
Back programme, whether it is volunteering in
their own home town, whether it’s taking part in
one of our central events…You start to see
people develop not only in confidence, but within
the business because they start to learn, to meet
everybody.”
CSR and Events Coordinator

03
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[4] Bibby Line CSR Policy: bibbylinegroup.co.uk/social-responsibility/
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The Birkenhead Youth
Club

Both the family and the family business are
engaged with local community youth
organisations. For example, Birkenhead Youth
Club, which began life as Birkenhead Boys Club
in 1932, has been supported by the family since
the mid-1950s. The family continue to support
Birkenhead Youth Club today. Two family
members are now actively involved with the Club
to help with fundraising and project work, and
they sit on the Club’s board. The business's
employees also volunteer at the Youth Club.

http://bibbylinegroup.co.uk/social-responsibility/
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According to its website, the Club aims to

“…help and educate young people through their
leisure time activities so as to develop their
physical, mental and spiritual capacities so that
they may grow to full maturity as individuals and
members of society, and so that their conditions
of life may be improved.”
Birkenhead Youth Club website, 2019[5]

A youth worker from Birkenhead Youth Club
pointed to a range of positive impacts on children
and young people:
 
“We work with all the local children and the
families in our area. We are open as a youth club
but also a community centre in the day…We’ve
reduced a lot of crime and the anti-social
behaviour.”
Youth Worker

[5] Birkenhead Youth Club website: birkenheadyouthclub.co.uk/ 
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The Bibby family continue to be actively
involved in fundraising for the Youth Club, but
members of the family are also involved in
volunteering to help run projects or act as
board members:

“I myself get involved with some of the
fundraising. Then, when I’ve raised the fund…
Sometimes, I have to project manage the
project I’ve raised the money for…We did a big
refurbishment eight years ago, so it took up
quite a lot of my time, supervising that project,
the builders, the construction, the specifying it
all…It’s not my area.”
Family Member

http://birkenheadyouthclub.co.uk/


Birkenhead Youth Club is an example of how
successive generations of a business family can
engage with a community-based organisation,
providing positive benefits for both:

“The Birkenhead Youth Club…has been
something which my father supported and he
really built up. Then he handed that over to my
brother and myself. So that’s been a long-term
thing. It’s not necessarily that the company has
been that supportive of it. But it’s more of a family
[commitment] and of course, in the life of family,
some of the money to fund it has obviously come
from the company.”
Family Member
 
The member of the Bibby family interviewed for
this case study pointed to the possible mental and
physical health benefits of Birkenhead Youth Club
for local young people.

“I think that the definite benefit…is they have
great facilities there in Birkenhead which the local
community can be and are very proud of. So
again, that gives them a good sense of
wellbeing…And I think also it’s working with
young kids…it’s improving…their physical and
mental welfare”.
Family Member

According to the family member, the Youth Club
also offers opportunities for young people to
develop their skills, helping to build their self-
confidence:

“So, it’s all about now building confidence, getting
people to work in teams, behaviour management,
all the social skills which young people need, and
I think we do an excellent job in that.”
Family Member

There may also be benefits for the parents or
guardians of the children and young people who
take part in activities at the Youth Club:

“It [the Youth Club] also supports actual families,
so again, we run a holiday club in the holidays so
parents who may be on minimum wage, you
know have essentially got free childcare in the
holiday.”
Family Member
 
The Youth Club is able to provide wider
community support through the activities it offers
local children.

“I think you’re supporting a wider community by
saying, ‘Look, wow, you know we’ve got this, this
great place here’…And then you got that
individual kid which you‘re helping to support by
giving them life skills.”
Family Member
 
The support that the Bibby family provides to the
Club goes well beyond philanthropy. The family
member interviewed plays a critical role in
ensuring the Club is sustainable, and ensuring
the staff and other resources are there to keep
the Club going:

“So there’s always I think the challenge as in any
business is it’s about staffing. It’s about having
volunteers. It’s keeping the club relevant and up-
to-date and finding people to manage that.”
Family Member
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The second community-based youth organisation
supported by the family and the business is The
Hive. The Hive Youth Zone[6] in the Wirral is a
new facility for young people and offers affordable
activities for children and young people aged
between 8 and 19 years (and up to age 25 for
those with a disability). These activities include
dance, sports, music and media. The Hive’s
Youth Zone provides a safe environment where
young people can come and enjoy themselves.
Bibby Line Group has supported the creation of
The Hive, providing capital investment, and gives
ongoing assistance in running The Hive and
supporting its staff:

“Bibby Line was one of the contributors of capital
amounts towards the building and then some
more family members have been patrons to
support the ongoing costs…Then the actual
company, some of the staff have run sessions at
The Hive…on interview techniques, for instance,
to help the young people.”
The Hive CEO

 

A Bibby family member is on the board of The
Hive and Bibby’s has helped to connect The Hive
to local businesses. For example, according to
The Hive’s CEO:

“The connection with Bibby Line has led to other
supporters coming on board through their
introductions and their recommendations.”
The Hive CEO
 
The CEO also commented on the wider
importance of Bibby’s to the local area:

“I think 100% they’re invested in the local area,
the local area is where they’re from, where their
business is based. They employ many people
from the local area, children are going to benefit
from what we do…There is very much a business
and a social connection between like-minded
individuals.”
The Hive CEO

[6] The Hive Youth Zone website: thehiveyouthzone.org

The Hive Youth Zone
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Bibby’s also actively supports The Hive’s
employability programme. The Hive works in
partnership with local businesses to improve
young people’s employability to prepare
individuals for the world of working.

“We very much encourage our supporters to not
just write a cheque but to be very much part of
the, of life at the Youth Zone and Bibby Line are
particularly supportive of our employability
program…And they will often send a number of
staff in, for example, when we do mock
interviews, so the young people are actually being
interviewed by decision-makers in local
businesses.”
The Hive CEO
 
The Hive and the Birkenhead Youth Club
collaborate in their work with children and young
people, with Bibby’s involvement in both
organisations providing an important link between
them:

“We work in partnership with the Birkenhead
Youth Club – which is, you know, chaired by the
Bibby family – as a separate organisation working
with young people, so that we do things with them
working together. I know the Bibby family are
involved in a lot of giving and supporting...It’s
quite a close working relationship.”
The Hive CEO

Impacts identified by the CEO of the Youth Club
include building young people’s confidence,
gaining key life skills, encouraging them to
engage with their peers, helping them build vital
social and work-related skills:

“So there’s a community impact there…As well as
all the recreational activities we do for young
people, we run employability programs and all the
targeted work that we’ve got working with local
businesses. We’ve placed young people on work
placements where, we see [businesses] coming 

to us, to recruit their apprentices through the
Youth Zone.”
The Hive CEO
 
According to the CEO of The Hive, a key impact
has been to reduce the risk of anti-social
behaviour and this has wider benefits for
business and the community:
 
“Huge impact…We have over 3,500 people who
are members. We have, so, 1,250 visits a week.
So, we’re running 75/80,000 visits a year…You
have that immediate impact on the local
community with young people in your building, not
outside. So, there has been a significant impact
on anti-social behaviour…Then the businesses
who claimed, some were claiming a reduction in
their insurance premiums because of the
reduction in anti-social behaviour in the area.”
The Hive CEO
 
Another important impact according to The Hive’s
CEO is that it has facilitated the participation of
children and young people with disabilities:

“We have a very high percentage of members,
who are disabled. And again, that’s a huge impact
on the local area where there just wasn’t
opportunities for them to engage in recreational
activities…The families of the young people. Yes.
Definitely, particularly those with children with
disabilities.” 
The Hive CEO

The feedback received from the families of the
children and young people who attend The Hive
provides one way of informally gauging impact.
For example, according to The Hive CEO:

“We get a lot of positive feedback from families
that, we have many parents come to us and…tell
us how pleased they are that their child is coming
here, that they see increased confidence, they
are doing better at school.”
The Hive CEO
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Finally, The Hive also provides opportunities for
children and young people to share their
experiences and views, and to meet the
stakeholders who support the centre’s work; for
example, according to The Hive’s CEO:

“When we have a supporters’ event, young
people will come and they will talk about and they
will tell their stories and talk of what they’ve
achieved.”
The Hive CEO

Bibby’s engages with and supports its
communities in a variety of ways and at different
levels. Involvement in policy, business and local
community charities provides a three-pronged
approach to enhancing its community impact. The
family business provides local employment
opportunities through its local supply chain. It may
contribute to reducing youth anti-social behaviour
through its support for organisations that help
promote young people’s well-being and
employability. The reputation and resources of
the Bibby family and Bibby’s help the community-
based youth organisations they support to attract
additional support from other local businesses.
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providing a safe place for young people in
disadvantaged areas to meet and learn;
providing opportunities for children and young
people to engage in sports activities,
benefiting their health and well-being; 
supporting the development of life and
employment related skills;
supporting disadvantaged and vulnerable
young people and their families; and
potentially helping to reduce the risk of anti-
social behaviour with possible benefits for
local businesses in the area.

Family businesses can play an important role
in their local communities.
Community engagement requires leadership
and a genuine commitment from both the
family and the firm to make a difference.

This case study shows how, with a long-term
commitment to local community organisations, a
firm can build its presence in a local area, and
develop a positive relationship with local
communities, fostering trust. Through fostering
long-term partnerships with community-based
organisations, the firm is able to realise benefits
for both the people living in the local community,
and the business and its reputation.

Practice learning points

This section provides a few examples of the key
impacts from building a long-term partnership with
two community organisations. It draws out some
of the key learning points from the experience of
Bibby’s and makes some suggestions for how
family firms can develop their community
engagement activities.

Potential impacts from the Bibby family and
Bibby’s long-term engagement with two
community-based organisations for children and
young people are:

Key learning points
  

 

Trust is a key ingredient in successful
business–community partnerships.
The long-term orientation of large family firms
puts them in a good position to take a long-
term approach in building relationships with
local community organisations, helping to
foster trust.  
It is important to understand the cost of
community engagement and the resources it
will require to be effective; this includes the
amount of time both family members and
employees of the family firm will need to
devote to these activities.
The community engagement activity of family
firms may result where family members
cultivate a personal interest in and
commitment to local community
organisations.
The biggest community impact of a family firm
does not necessarily come from financial
contributions or philanthropy. There are many
other ways a family firm and a business family
can have a positive impact – for example,
family members can volunteer their time and
expertise in not-for-profit organisations such
as trade bodies, membership organisations or
charities; and the family business can support
its employees to volunteer in community
projects and initiatives.

Successful partnerships are rooted in shared
goals and values. Be clear about the purpose
of the partnership from the outset, and that
this purpose is agreed among all partners.
Choose an organisation which works in an
area that you are passionate about, and that
reflects the values of the family/the business.

Below are five steps to building long-term
partnerships with community organisations.

Practical considerations when
building long-term business–
community partnerships
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Be clear about what members of the family
and/or the business are able to offer –
whether this be philanthropy, expertise,
fundraising opportunities or volunteering
resources.
Decide how you will measure, monitor and
evaluate your community engagement
activities, and set up processes for collecting
data to enable this.
Decide how you will report and communicate
your community engagement activity.

Useful resources

Further information on Onside Youth Zones:
Youth Zones are 21st century youth clubs
providing young people with a safe place to go,
often involving a four-way partnership between
the private sector, local authorities, young people
and local communities. For more information, go
to: onsideyouthzones.org

General business guide to community
engagement, with helpful advice on how to
measure impact: nbs.net/articles/engage-your-
community-stakeholders-an-introductory-guide-
for-businesses
 
Community engagement and impact. Other
community engagement and impact support
material which provides useful tips and tools is
available at: locality.org.uk/services-tools/support-
for-community-organisations/community-
engagement-and-impact/
 
Useful information on what impact is and how to
measure it. Available at:
mycommunity.org.uk/how-to-measure-and-show-
the-impact-of-your-project
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