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“I’m looking forward to 
speaking with more of our 

members about how we can 
work together to wield  

more influence.”
- Sir James Wates CBE 

IFB Chairman
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Chairman’s Message

While the pandemic continued to significantly 
disrupt the entire business community during  
2021, the IFB has successfully adapted and 
continued to deliver what members have come 
to expect – fostering learning and networking 
to improve our businesses, and championing 
the family business sector to influencers and 
broader communities.
This is my first IFB annual report as Chairman, having 
assumed the role in April. I was delighted to be asked to 
take on this new challenge. I have long been a passionate 
champion of the family business sector, and what better 
way to give an outlet to that passion than by chairing IFB?

Looking forward, I have high ambitions for the 
organisation, in particular for expanding the influence 
that IFB can bring to bear in influencing government 
policy. Our sector is a tremendous asset to the UK 
economy – generating nearly 30 percent of the nation’s 
economic output and more than a quarter of HM 
Treasury’s tax receipts.

We employ 14 million people in the UK – that’s half of all 
private sector employment. We deserve to be recognised 
for this and to have a seat at the table when policy is 
being made that shapes future markets for the 5.2 million 
family businesses in the UK. 

We’ve had some good successes in this regard, with  
government departments including No 10 Downing Street 
actively seeking our views, and the Prime Minister directly 
engaging with our members. 

Going forward, we will use this influence across a range of  
policy debates, including discussions about the very 
important role that Business Property Relief plays in 
ensuring longevity of family businesses and continuity 
between generations. 

To realise our potential influence, we need to grow – 
with greater numbers of members and higher levels of 
participation in outreach. Yes, this is a challenge for the 
IFB team; but it’s also a challenge to our members.

To increase our influence, we need members to 
participate in campaigns and to use their existing 
communications channels to sound the clarion call. I’m 
looking forward to speaking with more of our members 
about how we can work together to wield more influence.

In the past year, there have been a few changes in the 
senior leadership of the IFB. Elizabeth Bagger, who has 
been with the IFB for 12 years and Director General 
for five of those years, announced she was moving on. 
On behalf of the IFB board, I would like to extend our 
heartfelt thanks and appreciation for Elizabeth’s service 
to the IFB. She has contributed her great passion, 
intelligence and commitment, and we wish her the best in 
the next stage of her career. 

I would also like to thank Hugh Clark for his 4 years of 
service as Chairman of the IFB. His remarkable wisdom 
and acumen has provided a steady hand on the tiller, and 
his commitment and integrity serves as an inspiration  
to me.

Hugh stepped down from the Board in 2020, and  
the Board  and I extend our sincere thanks for Hugh’s 
contributions over the years.

Andrew Osborne stepped in as acting Chairman between 
Hugh’s departure last year and my taking over in April, for 
which I am grateful. 

Thank you as well to the entire Board, committee 
members, and all of our regional chairs who give their 
time selflessly to further our mission on behalf of family 
business.

Finally, thank you also to all of our members, without 
whom we would not exist! I am committed to doing 
everything I can to deliver on the mandate you have given 
us to represent you and to be the voice of a great tradition 
of family business in the UK.

- Sir James Wates CBE 
IFB Chairman

Family 
Businesses employ

14 million 
people in the UK...  

That’s half of all private  
sector employment.

https://www.ifb.org.uk/
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“I hope you will continue 
to engage actively with 
the IFB – and with your 
international community,”
- Elizabeth Bagger 
IFB Director General
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Dear Member,
Last year, I didn’t imagine that I would be writing 
another director’s message so focused on the 
pandemic, but who could have known just how 
great an impact it would have and for how long? 
However, I have been heartened by so many of the things 
we have witnessed. Members finding new routes to 
market, new ways of caring for and engaging staff, an 
increase in philanthropic activity and a renewed focus on 
engaging the next generation.

It has also been wonderful for the team and I to see 
how members have continued to engage with us online. 
Screen and ‘Zoom fatigue’ were very real but members 
have continued to show up and engage with the IFB and I 
would like to thank you for that. 

One of the big events in 2021 was the IFB’s first ever 
virtual conference. It was great to see delegates engaging 
with the content and speakers throughout the day and 
embracing the virtual networking. This past year (or 18 
months) has shown us there is a real and relevant  
place for online content as part of the IFB’s programme  
of learning.

It has of course also highlighted what we knew already: 
that face-to-face human contact cannot and will not be 
replaced and the IFB will continue to bring members 
together in-person whenever and wherever possible.

2021 also brought a group of members and other family 
businesses together with the Prime Minister and the 
Business Secretary in an online roundtable.

This was something the IFB had been working on for 
several years so it was rewarding to see that come to 
fruition.

Andrew Osborne, then Interim Chairman, did a fantastic 
job representing the IFB and the Sector.  Corporate 
governance was a topic that once again made it to the fore 
of many members’ agenda with the Government looking 
to introduce new regulatory changes.

It was great to see the community coming together – 
family businesses, the IFB and many of our partners and 
advisers in the field – to share and collectively respond to 
the proposed changes and raise our collective concerns 
about the direction of travel.

This year, Sir James Wates took up the role as Chairman of 
the IFB. Sir James has a great vision for the IFB which will 
take the organisation to new heights. And whilst this will 
be Sir James’s first annual report, this is my last as your 
Director General.

I would like to thank you really profoundly for all you 
do and have done for the IFB, this is a truly incredible 
network. I look forward to witnessing the Team, the Board 
and Committees take IFB forward.

I hope you will continue to engage actively with the 
IFB and with your international community, FBN 
International represented in more than 65 countries 
around the world. 

If you have family business friends who would benefit 
from being part of the IFB, don’t hesitate to introduce 
them.

The more family businesses the IFB represents, the 
stronger a community we have. I wish you all every 
success on your onward journeys and thank you once 
again.

Yours Sincerely 
Elizabeth Bagger 
IFB Director General

Director’s Message
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We are the largest 
UK family business 
organisation.

https://www.ifb.org.uk/
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The Role of the IFB
Our mission is to help family businesses grow 
and thrive across generations. Family business 
is the most widespread model of business 
worldwide, with over 5 million family firms  
in the UK alone.

Having worked closely with business families for the 
past two decades, we have witnessed the positive 
impact family businesses have on the economy and on 
communities.

At IFB we are here to help family business 
leaders succeed, the Now Gen as well as  
Next Gen leaders. We focus on 3 key areas:

1. Facilitating sharing : most family businesses face a 
common set of challenges. By fostering a strong sense 
of community, encouraging sharing experiences and 
challenges, we help our members find solutions, 
challenge their thinking and move forward.

2. Supporting learning : family businesses have some 
specific issues to deal with e.g. family and business 
governance, succession planning - The IFB learning 
programme is focussed on the topics that matter 
most, providing foundational as well thought 
provoking learning, delivered by expert partners.

3. Championing the family business agenda has become 
an ever more important part of what we do. In the 
past few years we have strived to make IFB the voice 
of family businesses with policy makers, helping them 
understand the specificity of family businesses as well 
how policies will have a major impact on the success 
and the sustainability of our members. Our influence 
has been growing and we will be stepping up further 
over the coming months.

Our Story
As we celebrate our 20th anniversary we reflect 
on the work and role of the IFB since we were 
founded in 2001 by a group of families getting 
together to help each other overcome common 
challenges. We are the largest UK family 
business organisation and the UK Chapter of 
Family Business International (FBN) spanning 
65 countries.

We offer membership to family businesses and hold 
the space for families, managers, experts and relevant 
organisations to come together as a community.

As a not-for-profit organisation we put the needs of our 
members at the heart of everything we do.

From a group of families getting together to share 
experiences and overcome common challenges, we have 
grown to be the largest UK family business community of 
owners, managers, current and next generation, family 
and external talent. As we embark on the next stage 
of our story we will be placing even more emphasis on 
our role as the one and only authentic Voice of Family 
Business.

What we do

OUR PURPOSE:

To support and champion UK family 
businesses so that people, communities 
and the economy can thrive.

https://www.ifb.org.uk/
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Ensuring family businesses have a strong, 
united voice continues to be a priority for  
the Institute of Family Business.  
Throughout the pandemic we’ve been in constant contact  
with the Government to ensure that they understand the 
challenges facing family firms, and to provide certainty 
and clarity to businesses in a fast-changing situation.

As we look beyond the pandemic, we are busy ensuring 
that family businesses are at the heart of the economic 
recovery – recognising the role that you play as the 
backbone of our economy, and the bedrock of our 
communities.

Roundtable with the Prime Minister
In February the Prime Minister and Business Secretary 
hosted an exclusive roundtable for IFB members 
and family businesses, where they heard how family 
businesses have been responding to the pandemic,  
and the essential part they have in supporting their  
local communities. 

The Prime Minister applauded the crucial role that family 
businesses have to play in the economic recovery from 
COVID-19, and beyond.

This important meeting, in the IFB’s 20th year, 
demonstrates the impact of our work in building 
relationships with key decision makers and championing 
the family business sector.

Corporate Governance in Private Businesses
Earlier this year the Department for Business, Energy and 
Industrial Strategy consulted on proposals which would 
see many private companies facing significant additional 
corporate governance requirements, increasing the 
volume of complex reporting required. 

In our response to the Government we highlighted how 
the proposals would act as a significant disincentive 
to grow, would add additional cost and complexity to 

businesses, and reduce UK business competitiveness 
against international competitors. 

We continue to support the work of the Wates Coalition,  
which developed the Wates Corporate Governance 
Principles for Large Private Companies, to promote the 
principles and to demonstrate to policymakers how these 
principles can support good corporate governance across 
the private company landscape.

Champion

IFB Responded to:

9        consultations 
on Tax, Pensions,

Building Back Better
& Corporate Governance.

“The Prime 
Minister applauded 
the crucial role that 

family businesses 
have to play”

https://www.ifb.org.uk/
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Taxation
The taxation side of our policy work continues 
to grow, with reviews and debates about the 
future of Inheritance and Capital Gains Taxes 
continuing. 
This year we provided evidence to the Office of Tax 
Simplification as part of their major review of Capital 
Gains Tax, engaged with the Wealth Tax Commission  
and submitted evidence to Treasury Select Committee  
as part of their ‘Tax after Coronavirus’ inquiry.

In our discussions with HM Treasury, HMRC, BEIS and the 
Office of Tax Simplification we continue to champion the 
need for a tax system which supports the smooth, timely, 
and successful transition of family businesses.

We are supported in this important work by our Tax 
Group: Jo Bateson (KPMG), Bryony Cove (Farrer & Co), 
David Dickson (Western Pension Solutions) and Jeremy 
Moore (Grosvenor).

All-Party Parliamentary 
Group for Family Business
The IFB continues to act as Secretariat to the 
All-Party Parliamentary Group (APPG) for 
Family Business. 
The group brings together parliamentarians from all 
parties and from across both Houses, providing an open 
forum for discussion of the family business sector and 
the challenges and opportunities facing the UK’s family 
businesses. The group is chaired by John Stevenson MP 
(Con, Carlisle), and he was delighted this year to welcome 
new Officers to the group. 

“The IFB enables us to network with other fantastic  
family businesses. It reminds us that whilst we are all 
unique we share so many of the same experiences and 
talking these through to solve problems and share ideas  
has boundless value.”

- Matthew Ayerse 
Group MD – The Bennie Group

IFB Member since 2019

https://www.ifb.org.uk/
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“Having recently joined the IFB I have been 
very impressed by the zoom meetings I have 
attended, and the friendly nature of the 
break-out rooms. Family companies have 
special issues which are often emotional. 
IFB members have the experience of 
these issues in common, and in my short 
experience are prepared to help, even if it is 
just to say that they are normal!

Having introduced value’s into my own 
business some 15 years ago I was delighted 
to find that family values feature highly in 
every family business that I have so far met 
through the IFB. 

And now I am beginning to see a way 
forward as we transition to introducing the 
next generation into our business.”

- Mike Jennings 
Chairman – Jennings

IFB Member since 2020

https://www.ifb.org.uk/
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We exist to provide a 
community where family 
businesses can get support.

https://www.ifb.org.uk/
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Our programme of Learning is a cornerstone  
of what the IFB delivers to its members. Over 
the years, we have run many sessions across 
the UK, focusing on topics that matter most 
to family businesses. Last year, in light of the 
ongoing crisis, our Programme of Learning  
was delivered 100% online.
The shift required was very significant and so it was a real 
achievement that we held 31 events over the period. Even  
more satisfying was the engagement from our members  
which reached a new height with  67% of IFB member 
companies attending at least one event.

We also did not let the disruption stop  
us introducing new initiatives and forging  
new partnerships:  
In September we launched the IFB Debating Society,  
a safe and fun space where family business members  
can get together to explore key family business 
conundrums all from different perspectives.

In October, we delivered the Scottish Family Business 
Week in collaboration with KPMG and RBS. During the 
week, over 120 delegates participated in the online 
sessions. The event got press coverage from the Scottish 
Business News and the Scottish Financial News. 

In November, we partnered with TED Countdown (a global  
initiative to champion and accelerate solutions to the  
climate crisis, turning ideas into action) to launch 
TEDxInstituteForFamilyBusiness: Family Business as a  
Force for Good.

This event was open to the entire family business 
community and was the second most attended event last 
year after our conference, (demonstrating the interest of 
Family Businesses in being counted as a force for good.)

And finally with 2021 being the 20-year anniversary of the 
IFB, we hosted a virtual event in March - IFB at 20: Past, 
Present, Future - to celebrate the journey the IFB has been 
on over the last two decades and explore what the future 
holds for the organisation and the family business sector 
in the UK.

Learn

67% 
of IFB member  

companies attended at 
least one event.

31
events

“We have been members of the IFB from 
its inception. Over the years the academic 
input at events and, even more so, the 
conversations with other members have 
helped us frame our thinking around family 
governance. The friendships we have made 
within the network are enduring, and cross 
the generations.”

- Bella Hoare 
Partner - C. Hoare & Co

IFB Member since 2002

https://www.ifb.org.uk/
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This year is the 20th anniversary of the 
foundation of the IFB. Over those years we have 
built a community in which members have been 
able to connect and share their experiences.
This sharing happens in many forms - at our annual 
conference, our regional dinners, our roundtables, or 
simply by phone when our team connects members with 
shared issues. It is this sharing that brings new solutions 
and new horizons for our members.

But sharing in times of COVID has required new approaches.

This year’s Annual Conference ‘Destination: Future’ was 
delivered online. Over 170 people tuned in live and over 
half of the attendees submitted questions.

The content was highly engaging with the average viewer 
duration over six hours! The feedback we received from 
members was very positive and over 78% of them said 
they were very likely to recommend our events to other 
family business leaders.

In response to COVID, we also delivered online the Family 
Business Leaders Forums in association with KPMG.

The purpose of the Forum was to create an online safe 
space where family business leaders have the opportunity 
to get together and discuss issues and opportunities, 
brainstorm solutions and support each other in these 
challenging times.

In an attempt to recreate coffee breaks exchanges, and 
with our learning programme 100% online, we included 
at the end of the learning sessions a hangout lobby and 
breakout rooms for people to stay on and exchange views.

Beyond the online connections, peer-to-peer discussions 
increased. The most requested topic for peer to peer 
discussion was ‘succession planning’ reflecting some of 
the changes brought about by COVID. Other key topics 
included family trusts, governance and remuneration and 
value of non-family NED’s.

As we gradually emerge from the pandemic we will once 
again be able to meet face to face during the coming year 
and rekindle relationships and opportunities for wider 
discussion about the challenges and opportunities facing 
family businesses. We look forward to renewed sharing.

Inspiring families • Growing businesses • Supporting communities14 ifb.org.uk

Share

“At Archwood Group we have found being 
members of the IFB invaluable over the 
past few years. It has enabled us to share 
experiences with other family businesses 
around a number of key topics including 
pension fund management, insurance 
renewals and leadership team incentive 
structures. The network of members covers 
a vast number of sectors which enables us 
to gain insights across a diverse spectrum of 
industries.”

- Josh Burbidge 
Managing Director – Archwood Group

IFB Member since 2018

“There is always someone else 
in the community who has 
faced similar challenges and 
therefore will be able to help.”

https://www.ifb.org.uk/
https://www.ifb.org.uk/
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A Community of Communities
FBN is an inclusive organisation that welcomes 
all business family members. 

It is a community of communities developing 
programmes tailored to the wider needs 
and interests of its members including by 
generation, role, and topic. 
Communities include Next Generation (members between 18 
and 40 years old) which was the first community to be created 
and will celebrate its 20th anniversary in 2022, Polaris (a global 
movement of business families championing Family Business 
as a force for good),  Entrepreneurs (family members who create 
a new business outside or within the existing family business), 
the Now Generation (leaders that are actively involved with 
their family business but not fully in power yet), Large Families 
(cousins’ consortiums with 50 or more shareholders) and Family 
Office (family businesses transforming into families in business) 
which was officially and successfully launched in 2021. 

The Family Business Network (FBN) is the 
world’s leading organisation of business 
families.
Founded in 1989 and headquartered in Lausanne, FBN 
is a federation of 32 Member Associations spanning 65 
countries of which the IFB is part, A vibrant community, 
FBN brings together more than 4,000 business families – 
encompassing 17,000 individual members of which 6,400 
are Next Generation.  

The purpose of FBN is to enable business families to 
thrive and transform across generations and to build 
a sustainable future. 

FBN offers business families a safe space to learn 
from, share with and inspire each other, about how to 
guide the family involvement in the business, facilitate 
relationships within the family and raise the awareness 
and importance of family business models in society. 

At the heart are the values of “confidentiality and non-
solicitation, diversity and inclusion, commitment and 
involvement, fun, be a force for good”.

As a member of IFB, you and your family are 
automatically members of the wider global community 
and have access to many activities worldwide. Annually, 
FBN organises thousands of events and activities across 
the network, including:

• The Global and the Next Generation Summits
• Community gatherings such as the 

Entrepreneurship Day and Polaris Impact Forum
• Cross chapter meetings
• Family business visits and learning journeys
• Online activities 
• Peer Circles
• Learning programmes and workshops 
• Internship programme

You also have access to a global secure platform called 
“FBN Connect” where you can find events, resources and 
connect with peers around the world.

A Global Network

FBN 
International 

represented in 65+ 
countries around 

the world.

https://www.ifb.org.uk/
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Family Business for Sustainable Development –  
Defining Success Across Generations
The Family Business Network (FBN) and the 
United Nations Conference on Trade and 
Development (UNCTAD) have joined forces 
in mobilising and supporting family firms in 
embracing sustainability in their business 
strategies.
Family businesses are essential to building a 
transformative and sustainable future. Worldwide, they 
account for two thirds of businesses, employ 60% of the 
work force and contribute over 70% of global GDP. Given 
this predominance and their inherent focus on long-term 
success, family businesses are well positioned to lead the 
way in creating a more purpose-driven model of business.

Whether it is through practices that drive social and 
economic impact or ones that help regenerate the 
environment, family businesses may well provide the key 
to the world ultimately delivering on the UN Sustainable 
Development Goals (SDGs). 

The Family Business for Sustainable Development 
initiative harnesses the power of family-owned 
businesses to be a force for good, investing in and 
promoting business models that will ensure the 
flourishing of both people and the planet for  
generations to come.

This is also the opportunity for FBN to talk more publicly 
about the great stories that are happening within the 
network and demonstrate that family businesses are 
leading the way on this critical topic.  

FBSD creates clear benefits for every family 
business

• Enables Transparency: The FBSD initiative offers Family 
Businesses a simple way to transparently report and clearly 
demonstrate their contribution to improving lives and the 
planet.

• Drives Impacts: It allows them to better understand why 
the SDGs matter to their businesses and where they can 
make an impact, while allowing them to benchmark their 
sustainability performance against other businesses.

• Accelerates Change: The initiative offers family businesses 
the ways and means to integrate sustainability into their 
conventional business models and to provide data-based 
evidence of their contributions to the SDGs. 

Learn more about FBN here.

“We have found access to a network of 
likeminded people of significant value. It 
is good to be able to speak to peers who 
understand your challenges. The pandemic 
has caused specific staffing issues within the 
hospitality and agricultural sectors. 

By talking to other members in similar 
situations, I was able to gain wider insight 
and picked up some very innovative 
approaches to help resolve the issues.”

- Guy Turvill 
Chairman – Swiss Laundry

IFB Member since 2016

“Family businesses are essential to building  
a transformative and sustainable future.”

https://www.ifb.org.uk/
https://www.fbn-i.org/
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“Running a family business can be a little 
lonely when taking difficult decisions such 
as not offshoring to protect local jobs and 
communities. Also when deciding to invest 
in research and development, innovation 
equipment to measure co2 emissions, to 
save energy, go carbon negative, and to 
transform your business into a more circular 
one to help save the planet, when there is a 
little action from others on this. 

When I met the Institute of Family Business, 
I soon realised that we share the same 
values, journey, and commitment to our 
people, countries and community. 

You’re not alone, and have the support of 
people who share the same experiences  
and vision. ”

- Dr Maurizio Bragagni OBE 
CEO – Tratos

IFB Member since 2020

Top 5 sectors in which family businesses 
were the highest percentage amongst private 
enterprise and (share of total family firms)
*Source – BEIS, CMRC & UNIEI and Oxford Economics

Construction 
95.2% (18.3%)

Professional, scientific & technical 
89.6% (15.2%)

Wholesale & retail trade 
87.0% (9.3%)

Administrative & support services 
87.9% (9%)

Transport & storage 
92.5% (6.2%)

https://www.ifb.org.uk/
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There is a need for a strong and focused voice 
for long-term responsible family-owned 
businesses.
National governments and International Institutions need 
to understand the requirements of these businesses and 
create an environment which is conducive to their long-
term survival. 

This is the mission of European Family Businesses (EFB). 
Since 1997, EFB has endeavoured to secure the continued 
competitiveness of family businesses all over Europe. Its 
current political and policy priorities are focused on:

Economy: The creation of a robust new 
industrial strategy for Europe; creation of Mid-
cap definition.

• Sustainability: Ensuring new EU Sustainable 
Corporate Governance/ Sustainability Reporting 
Directive provisions are fit for purpose.

• Trade: Ensuring Europe maintains an open and fair-
trade agenda.

• Privacy: Securing the privacy rights of family business 
owners in new EU anti-money laundering initiatives. 

• Transfer of Business: Highlighting the transfer of 
business environment through better statistics.

• Equity: Improving financing conditions by introducing 
an equity allowance across the EU(DEBRA).

EFB can only accomplish its ambitious agenda 
through the active participation of its chapters 
and supporters. Our plan includes the following 
main projects: 

• Protecting your exemptions on Transfer of Business 
- Some member states across Europe want to end 
favourable conditions for family business transfers 
by raising inheritance and wealth taxes. KPMG 
Netherlands, and FBNed have produced a study that 
shows the savings for family businesses that come 
from Business transfer exemptions. EFB would like 
to reproduce this study at the pan-European level. 
EFB foresees that through hard campaigning, these 
exemptions should remain. 

• Protecting your Privacy and your Data - EFB wants 
to make sure that private business data is only made 
available to those who demonstrate a legitimate 
interest and access is governed by existing privacy 
rules (GDPR).We intend bringing this case in front of 
the European Court, following an appeal in the Court 
in the Netherlands and Luxemburg.  

• Transforming the Green Deal by Leadership – EFB 
wants to avoid any unreasonable strict formulation 
of sustainability targets or separate instruments for 
individual sectors. EFB´s goal is to ensure that the 
prices of products, goods and their supply chains 
will not be shaken by unclear and unnecessary 
regulations. The mission for EFB is that there is only 
one EU-wide overarching control mechanism for 
emissions (ETS).

• Recognising the Business Ecosystem - A new mid-
sized business definition will facilitate access to 
various funding and support opportunities, including 
R&D tax breaks and incentives, easier public 
procurement, EU funding, structural funds and 
regional funds.                   

• A Media outreach campaign – EFB is seeking to 
significantly increase the media and social media 
presence of family businesses. We want to become 
more visible so we can influence more effectively. 

European Family Business

If you are interested in becoming a 
member of EFB’s “Circle of Supporters” 
please contact us.
Members can select their preferred project 
so that the EFB team can prioritise the order 
of implementation depending on the final 
contributions of the campaign. 

EFB intends to continue promoting a level playing 
field for family businesses in EU policies and 
legislation when it comes to continuity and growth. 
EFB aims to continue to be an independent and 
sustainable organisation, deeply rooted in the 
Member States of the EU.

https://www.ifb.org.uk/


Inspiring families • Growing businesses • Supporting communities19 ifb.org.uk

We work closely with the IFB Research 
Foundation (IFBRF), an independent charity 
that seeks to promote a deeper understanding 
of family business in the UK.
The research and guidance produced by the Foundation 
helps to ensure the continued success and sustainability 
of the UK family business sector and focuses on four main 
areas:

• Defining and characterising family businesses
• Understanding the effects of family ownership  

on the business
• Identifying and assessing the impact of family 

businesses on the economy and society 
• Analysing and evaluating the impact of 

government policy on family business

The IFBRF commissions, publishes and 
disseminates family-business research  
and guidance.
As a charity, it works for the public benefit, recognising 
the diversity of stakeholders, including family business 
owners and managers, policy makers, academics, advisers 
and other groups. 

Its publications are made available free of charge on an 
open source basis, and are widely disseminated among 
the family business research community (in the UK and 
internationally), students, decision makers, the media, 
and family business owners, managers and practitioners.

Find out more about the IFBRF here

During 2021, the IFBRF worked closely with 
economists at Oxford Economics to produce 
its Family Business Sector Report 2020-21.
As well as profiling the sector and its economic 
contribution to the UK, this year’s report included in-
depth analysis of technology use and IT adoption among 
family-owned family enterprises.

The 2020-21 report can be accessed here. 

A central focus of the Foundation’s research 
activity in 2021 has been on governance in 
family businesses.
Dr Claudia Binz Astrachan (Lucerne School of Business) 
and Professor Isabel Botero (University of Louisville, 
Kentucky) were commissioned by the Research 
Foundation to undertake new research on business family 
governance.

The research took an in-depth look at how business 
families govern themselves and their relationship with 
their businesses.

It involved a series of case studies, an international survey 
and an in-depth literature review, together with the 
production of new practice guidance for business families.

The governance report can be accessed here.

In late 2020, the IFBRF published new research 
on the social impact of family firms (Family 
Business and Community Engagement)
Based on research carried out in partnership with 
academics at the Universities of York and Birmingham, 

the report includes seven case studies and practice 
guidance for family businesses on enhancing their 
community impact.

The full report is available to download here.

The main report was accompanied by in-depth case 
studies illustrating different approaches to community 
engagement  
and ways of increasing social impact:

Community engagement case studies

During the past year, 2020-21, despite the 
pandemic, the IFBRF has continued to 
strengthen its links and expand its networks 
among family business researchers and 
organisations in the UK and internationally, as 
well as with UK family firms and practitioners.
The Foundation’s second UK Family Business Research 
event successfully took place virtually in February 2021 
in partnership with the Centre for Family Business at the 
University of Lancaster. The event focused on COVID 19 
and the social  
impact of family firms.

Presentations and materials from the event can be  
accessed here.

Finally, there are limited data available on mid-sized 
family  
firms in the UK and this is hindering research in the field.

So the IFBRF will collaborate with family business 
scholars and analysts at the Universities of East Anglia 
and Lancaster to develop new data resources for family 
business research on this critical part of the UK family 
business sector.

IFB Research Foundation

https://www.ifb.org.uk/
http://www.ifb.org.uk/ifb-research-foundation
http://www.ifb.org.uk/ifb-research-foundation/news/new-report-highlights-family-business-as-crucial-to-pandemic-recovery/
http://www.ifb.org.uk/ifb-research-foundation/news/business-family-governance-20
http://www.ifb.org.uk/ifb-research-foundation/news/new-report-sheds-light-on-the-community-impact-of-family-businesses
http://www.ifb.org.uk/ifb-research-foundation/family-businesses-and-community-engagement
https://www.ifb.org.uk/ifb-research-foundation/news/family-business-in-the-uk-covid-19-and-social-impact/
https://www.ifb.org.uk/ifb-research-foundation/news/family-business-in-the-uk-covid-19-and-social-impact/
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Board Of Directors 
Christopher Bailey, NG Bailey 

Chloe Benest, Bettys & Taylors 

Geoffrey Bibby, Bibby Line Group 

Hugh Clark, C&J Clark (IFB Chairman – Stood down 
October 2020) 

Charlie Field, CPJ Field 

Nick Linney, W & J Linney 

Alastair Macphie, Macphie of Glenbervie 

Thomas Martin, ARCO Ltd 

Andrew Osborne, Osborne Group (Acting Chair – 
November 2020 – March 2021)

Barnaby Swire, Swire Group 

Sir James Wates CBE, Wates Group (Chairman From April 
2021)

Elizabeth Bagger (Ex-officio) 

Finance Committee 
Elizabeth Bagger (Ex Officio) 

Chris Bailey, NG Bailey 

Geoffrey Bibby, Bibby Line Group

Andrew Osborne, Osborne Group (Chair) 

Policy Committee 
Nicholas Bewes, Howard Group 

Charlie Field, CPJ Field (Chair) 

Richard Fuller, Fuller, Smith & Turner 

Christopher Hayman, Hayman Group 

Mike Roberts, Frank Roberts & Sons 

Mark Samworth, Samworth Brothers 

Andy Wates, Wates Group 

Sir James Wates CBE, Wates Group (IFB Chairman)

Regional Chairs 
Iain Anderson, GAP Group – stood down May 2021 
(Scotland) 

Karen Greenshields – From May 2021 (Scotland)

Michael Bartlett, Bartlett Group (Yorkshire) 

William Notcutt, Notcutts (East) 

Nick Linney, W & J Linney (Midlands) 

Mike Roberts, Frank Roberts & Sons (North West) 

Andy Wates, Wates Group (South East) 

Anthony Woodhouse, Hall & Woodhouse (South West)

Governance

https://www.ifb.org.uk/
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Partners

We are very grateful to our partners who continue to support our work. 
Their expertise and experience are vital to our community.

Farrer & Co
Their specialist family business lawyers take pride in 
protecting, supporting and nurturing the clients they 
represent. Farrer & Co have been working with business 
families for generations. 

Smith & Williamson
S&W provide a range of complementary tax and 
accountancy services, investment management and 
strategic succession planning to business owning families, 
their trusts, and family companies.

KPMG
To support the unique needs of family businesses, KPMG 
Enterprise manages a global network dedicated to 
offering relevant information and advice to family-owned 
businesses. 

LGT Vestra 
LGT Vestra is a UK-based wealth management firm and 
is part of LGT, the world’s largest private bank and asset 
manager owned by a single family, the Princely House of 
Liechtenstein, for over 80 years. 

Deloitte Private 
Deloitte Private brings the breadth and depth of the firm’s 
services to entrepreneurs, families, businesses and their 
private shareholders. 

Cynergy Bank
A specialist bank working with business entrepreneurs 
and family businesses. Their mission is to help empower 
customers to achieve their ambitions by serving all their 
banking needs.

Western Pension Solutions
A specialist pensions’ consultancy owned by the Vestey 
family, they provide strategic and practical advice to 
family businesses on how to manage their legacy defined 
benefit pension schemes.

Veritage
Veritage was founded by Francesco Lombardo to serve 
business families by promoting the culture of Safe Space 
and supporting them in the development of a living 
Family Wealth Constitution. 

Alembic
Alembic helps the owners and leaders of family 
businesses to create strategies for focussed change across 
any aspect of the business.

https://www.ifb.org.uk/
http://www.farrer.co.uk
http://www.sandwfamilyoffice.com
http://www.kpmgfamilybusiness.com
http://www.lgtvestra.com
http://www2.deloitte.com/uk
http://www.cynergybank.co.uk
https://westernpensionsolutions.com
https://veritage.ca
http://www.alembicstrategy.com
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Financials

2021 2020

£ £

Income 684,765 618,075

Cost of sales (137,253) (120,690)

Gross surplus 547,512 497,385

Administrative expenses (516,602) (533,004)

Operating surplus/(deficit) 30,910 (35,619)

Interest receivable and similar income 288 1,065

Surplus/(deficit) before taxation 31,198 (34,554)

Tax on surplus/(deficit) (3,146) 4,831

Surplus/(deficit) for the financial year 28,052 (29,723)

Income & Expenditure 
Account statement
As at 30 June 2021, the Income and Expenditure account 
statements have been prepared in accordance with the 
provisions applicable to companies subject to the small 
companies regime.

The financial statements were approved by the board of 
directors and authorised for issue, and are signed on its  
behalf by:

Sir James Wates CBE 
IFB Chairman
Company Registration No. 04258666

https://www.ifb.org.uk/
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Financials

Statement of  
financial position
As at 30 June 2021, the Statement of Financial position 
have been prepared in accordance with the provisions 
applicable to companies subject to the small companies 
regime.

The financial statements were approved by the board of 
directors and authorised for issue, and are signed on its  
behalf by:

Sir James Wates CBE 
IFB Chairman
Company Registration No. 04258666

2021 2020

£ £ £ £

Fixed assets

Tangible assets 16,606 9,478

Current assets

Debtors 256,247 261,929

Cash at bank and in hand 532,374 547,294

788,621 809,223

Creditors:  
Amounts falling  
due within one year

(485,593) (527,119)

Net current assets 303,028 282,104

Total assets less  
current liabilities 319,634 291,582

Reserves

Income and expenditure account 319,634 291,582

Members’ funds 319,634 291,582

https://www.ifb.org.uk/
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